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MINNESOTA POLLUTION
CONTROL AGENCY

You are currently logged in as:
|Hastings City MS4 |

If this is correct, click the 'Next' button. If this information is incorrect, contact Cole
Landgraf (651-757-2880, cole.landgraf@state.mn.us).

Before you begin...

A fillable Microsoft Word document with all of the questions is available at
https://stormwater.pca.state.mn.us/index.php?titte=MS4 Annual Report (for
personal use only, not for submittal).

The MS4 Annual Report for 2021 will automatically save your answers when you hit
the ‘Next’ button at the bottom of each page.

If you wish to leave the MS4 Annual Report for 2021 and complete the document at
another time, you may do so by clicking ‘Next’ at the bottom of your current page to
save your progress before exiting the document. Return to the survey by following
the previously used web link, and again login using your email and assigned
password credentials. Once you successfully log in, your previous answers will
appear.

The MPCA will email a formatted version of your MS4 Annual Report for 2021 to you
in a confirmation email within three business days after you submit this form.

You may print a copy of the MS4 Annual Report for 2021 for your records at any
time by pressing the ‘Print’ button at the bottom of the page.

Additionally, it is possible to save a PDF copy of the MS4 Annual Report for 2021 if
you are working on a computer with OneNote (a program often included in Microsoft
Office packages). Detailed saving instructions are available at
stormwater.pca.state.mn.us/index.php/Guidance for saving MS4 annual reports.

MS4 Annual Report for 2021

6/23/2022, 12:40 PM
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Reporting period: January 1, 2021 to December 31, 2021

Due: June 30, 2022

Instructions: Complete this annual report to provide a summary of your activities
under the 2013 MS4 Permit (Permit) between January 1, 2021 and December 31,
2021. MPCA staff may contact you for additional information.

Note: The annual report questions remain unchanged from the previous annual
report because MS4 permittees were covered under the 2013 MS4 Permit for the
majority of 2021. In the next annual report (due June 30, 2023), you will be required
to report on activities completed to meet requirements under the 2020 MS4 Permit.

Fillable document available at https://stormwater.pca.state.mn.us
/index.php?title=MS4 Annual Report (for personal use only, not for submittal).

Questions: Contact Cole Landgraf (cole.landgraf@state.mn.us, 651-757-2880) or
your assigned MPCA staff member listed at

https://stormwater.pca.state.mn.us

/index.php?title=MS4 staff contact information and staff assignments.

MS4 General Contact Information

Zip code [55033

Phone |6514802369

Full |John Caven |

name

Title |Assistant City Engineer |

g/lda(;lliggs |1225 Progress Dr |

City |Hastinqs |

State |MN |
|
|
|

Email |jcaven@hastingsmn.gov
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Preparer Contact Information (if different from the MS4 General Contact)

Full name

Title

Organization

Mailing
address

City

State

Zip code

Phone

Email

MCM 1: Public Education and Outreach
The following questions refer to Part [l11.D.1. of the Permit.

Q2 Did you select a stormwater-related issue of high priority to be emphasized during
this Permit term? [Part I11.D.1.a.(1)]

® Yes
No

Q3 What is your stormwater-related issue(s)? Check all that apply.
TMDL(s)
Local businesses
Residential BMPs
Pet waste
Yard waste
Deicing materials
Household chemicals
Construction activities
Post-construction activities
Other

Q4 Have you distributed educational materials or equivalent outreach to the public
focused on illicit discharge recognition and reporting? [Part I11.D.1.a.(2)]

® Yes
No
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Q5 Do you have an implementation plan as required by the Permit? [Part I11.D.1.b.]

@® Yes
No

Q6 How did you distribute educational materials or equivalent outreach? Check all that
apply and provide circulation/audience associated with each item. [Part 11l.D.1.a.]

Brochure
Newsletter
Utility bill insert
Newspaper ad
Radio ad
Television ad
Cable access channel
Stormwater-related event
School presentation or project
Website
Other (1)
Other (2)
Other (3)
Other
(1), |Facebook
describe:

Q7 Intended audience? Check all that apply.

Residents Bu:izgzlses Developers Students Employees Other
Brochure
Newsletter
Website
Other (1)

Q8 Enter the total circulation/audience (if unknown, use best estimate):
Brochure |<100
Newsletter| 23,000
Website 23,000
Other (1) 7,500

Provide a brief description of each activity related to public education and outreach
(e.g. rain garden workshop, school presentation, public works open house) held and
the date each activity was held from January 1, 2021 to December 31, 2021. [Part
[11.D.1.c.(4)]
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Q9 Date of activity Q10Description of activity
Date Landscaping for Clean Water Workshops - See
“nand |1/1/21 | Appendix B5 of Report
lyyyy)
Date Various Facebook postings throughout year - See
“nand |1/1/21 | Appendix B4 of Report
lyyyy)
Date Ongoing City Website information - See Appendix
“nand |1/1/21 | A2 of Report
lyyyy)
Date Spring, Fall, Winter City Newsletters - See
“nand |1/1/21 | Appendix Al of Report
lyyyy)
Date Erosion Control Letter to Developers/Builders -
(mm/dd |2/19/21 | Soose p
lyyyy)
Date Erosion Control Letter to Developers/Builders -
(mm/dd |9/29/21 | mros P
lyyyy)
Date H
(mm/dd ﬂ
lyyyy)
Date N
(mm/dd q
lyyyy)

Q11 Between January 1, 2021 and December 31, 2021, did you modify your BMPs,
measurable goals, or future plans for your public education and outreach program?
[Part IV.B.]

@® Yes
No
Describe those modifications:

Added information to trailhead kiosks near downtown on important water quality
issue of pet waste. Executed new articles on big issues such as pet waste,
illicit discharge, and chloride in City Newsletter and Facebook.

MCM 2: Public Participation/Involvement
The following questions refer to Part 1l1.D.2.a. of the Permit.

Q12 You must provide a minimum of one opportunity each year for the public to provide
input on the adequacy of your Stormwater Pollution Prevention Program (SWPPP).
Did you provide this opportunity between January 1, 2021 and December 31, 20217
[Part lll.D.2.a.(1)]

® Yes
No
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Q13 What was the opportunity that you provided? Check all that apply.

Public meeting
Public event
Other

Q16 Other

From 2007-2017 this meeting was held annually at the City Council
Describe:lmeeting. After a decade of poor interest, this requirement is
fulfilled on its Storm Water page on the City's webpage.

Enter the
date of
this
action
(mm/dd
lyyyy):
Enter the
number
of
citizens
that
attended |1
and were
informed
about

your
SWPPP:

|1/1/21

Q17 Between January 1, 2021 and December 31, 2021, did you receive any input
regarding your SWPPP?

Yes

® No

Q19 Between January 1, 2021 and December 31, 2021, did you modify your BMPs,
measurable goals, or future plans for your public participation/involvement program?
[Part IV.B.]
® Yes
No
Describe those modifications:

We continued the modified Spring and Fall Cleanup Days to adhere to the
changing COVID-19 mandates.

MCM 3: lllicit Discharge Detection and Elimination

The following questions refer to Part [11.D.3. of the Permit.
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Q20

Q21

Q22

Q23

Q24

Q26

Q30

Q31

Do you have a regulatory mechanism which prohibits non-stormwater discharges to
your MS47? [Part 111.D.3.b.]

® Yes
No

Did you identify any illicit discharges between January 1, 2021 and December 31,
20217 [Part 111.D.3.h.(4)]

® Yes
No

Enter the number of illicit discharges detected:

E |

How did you discover these illicit discharges? Check all that apply and enter the
number of illicit discharges discovered by each category.
Public complaint

Staff

Enter the number discovered by the public:

E |

Did any of the discovered illicit discharges result in an enforcement action (this
includes verbal warnings)?

Yes

@® No

Do you have written Enforcement Response Procedures (ERPs) to compel
compliance with your illicit discharge regulatory mechanism(s)? [Part 111.B.]

@® Yes
No

Between January 1, 2021 and December 31, 2021, did you train all field staff in illicit
discharge recognition (including conditions which could cause illicit discharges) and
reporting illicit discharges for further investigations? [Part I11.D.3.e.]

Yes

® No

The following questions refer to Part [I1.C.1. of the Permit.

Q33

Did you update your storm sewer system map between January 1, 2021 and
December 31, 20217 [Part 111.C.1.]

@® Yes
No
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Q34 Does your storm sewer map include all pipes 12 inches or greater in diameter and
the direction of stormwater flow in those pipes? [Part 111.C.1.a.]

® Yes
No

Q35 Does your storm sewer map include outfalls, including a unique identification (ID)
number and an associated geographic coordinate? [Part I1[.C.1.b.]

® Yes
No

Q36 Does your storm sewer map include all structural stormwater BMPs that are part of
your MS47? [Part I11.C.1.c.]

® Yes
No

Q37 Does your storm sewer map include all receiving waters? [Part 111.C.1.d.]

® Yes
No

Q38 In what format is your storm sewer map available?

Hardcopy only
® GIS

CAD

Other

Q39 Between January 1, 2021 and December 31, 2021, did you modify your BMPs,
measurable goals, or future plans for your illicit discharge detection and elimination
(IDDE) program? [Part IV.B.]
® Yes

No
Describe those modifications:

We prepared training materials to be implemented in 2022 and ensured MCM 3 is
in compliant to new MS4 Permit Requirements.

MCM 4: Construction Site Stormwater Runoff Control
The following questions refer to Part 111.D.4. of the Permit.

Q40 Do you have a regulatory mechanism that is at least as stringent as the Agency's
general permit to Discharge Stormwater Associated with Construction Activity (CSW
Permit) No. MN R100001 (http://www.pca.state.mn.us/index.php/view-
document.html?gid=18984) for erosion and sediment controls and waste controls?
[Part lll.D.4.a.]

® Yes
No
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Q41

Q42

Q43

Q44

Have you developed written procedures for site plan reviews as required by the
Permit? [Part 111.D.4.b.]
® Yes
No
Have you documented each site plan review as required by the Permit? [Part
[11.D.4.1.]
® Yes
No
Enter the number of site plan reviews conducted for sites an acre or greater of soill
disturbance between January 1, 2021 and December 31, 2021:
E |
What types of enforcement actions do you have available to compel compliance with
your regulatory mechanism? Check all that apply and enter the number of each
used from January 1, 2021 to December 31, 2021.
Verbal warnings
Notice of violation
Administrative orders
Stop-work orders
Fines
Forfeit of security of bond money
Withholding of certificate of occupancy
Criminal actions
Civil penalties
Other
Enter the
number of
verbal |44
warnings
issued:
Enter the
number of
stop-work |O
orders
issued:
Enter the
number of
withholdings
of certificate| 0
of
occupancy
issued:
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Q45

Q46

Q47

Q48

Q49

Q50

Q51

Q52

Do you have written Enforcement Response Procedures (ERPs) to compel
compliance with your construction site stormwater runoff control regulatory
mechanism(s)? [Part 111.B.]

® Yes
No

Enter the number of active construction sites an acre or greater that were in your
jurisdiction between January 1, 2021 and December 31, 2021
4 |

Do you have written procedures for identifying priority sites for inspections? [Part
111.D.4.d.(1)]

® Yes
No

How are sites prioritized for inspections? Check all that apply.
Site topography
Soil characteristics
Types of receiving water(s)
Stage of construction
Compliance history
Weather conditions
Citizen complaints
Project size
Other

Do you have a checklist or other written means to document site inspections when
determining compliance? [Part I11.D.4.d.(4)]

@® Yes
No

Enter the number of site inspections conducted for sites an acre or greater between
January 1, 2021 and December 31, 2021:
[29 |

Enter the frequency at which site inspections are conducted (e.g. daily, weekly,
monthly): [Part 111.D.4.d.(2)]

Once every 7 days during active construction and within 24 hours after a
rainfall event greater than 0.5 inches in 24 hours.

Enter the number of trained inspectors that were available for construction site
inspections between January 1, 2021 and December 31, 2021:

E |
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Q53 Provide the contact information for the inspector(s) and/or organization that conducts

construction stormwater inspections for your MS4. List your primary construction
stormwater contact first if you have multiple inspectors.

(1)

Inspector |John Caven

name

City of Hastings

Organization|

Phone
, 651.480.2369
(Office) | |
Phone
651.278.6664
(Work Cell) | |
Email |jcaven@hastingsmn.gov |
Preferred
contact |Email or Office Phone |
method
(2)
Inspector |Cody Mathisen |
name

Organizationl City of Hastings

Phone
, 651.480.2372
(Office) | |
Phone
651.480.2372
(Work Cell) | |
Email |dmathisen@hastingsmn.qov |
Preferred
contact |Email or Office Phone |
method
(3)
Inspector |Justin Wolfe |
name

Organizationl City of Hastings

Phone
. 651.480.2334
(Office) | |
Phone
651.336.9879
(Work Cell) | |
Email |jwolfe@hastingsmn.gov |
Preferred
contact |Email or Office Phone |
method
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Q54 What training did inspectors receive? Check all that apply.

University of Minnesota Erosion and Stormwater Management Certification Program
Qualified Compliance Inspector of Stormwater (QCIS)

Minnesota Laborers Training Center Stormwater Pollution Prevention Plan Installer or
Supervisor

Minnesota Utility Contractors Association Erosion Control Training
Certified Professional in Erosion and Sediment Control (CPESC)
Certified Professional in Stormwater Quality (CPSWQ)

Certified Erosion, Sediment and Storm Water Inspector (CESSWI)
Other

Q55 Between January 1, 2021 and December 31, 2021, did you modify your BMPs,
measurable goals, or future plans for your construction site stormwater runoff control
program? [Part IV.B.]

® Yes
No
Describe those modifications:
|General update to comply with 11/16/20 SWPPP.

MCM 5: Post-Construction Stormwater Management
The following questions refer to Part 111.D.5. of the Permit.

Q56 Do you have a regulatory mechanism which meets all requirements as specified in
Part 111.D.5.a. of the Permit?

® Yes
No

Q57 What approach are you using to meet the performance standard for Volume, Total
Suspended Solids (TSS), and Total Phosphorus (TP) as required by the Permit?
[Part I1l.D.5.a.(2)]
Check all that apply.

Refer to the link http://www.pca.state.mn.us/index.php/view-
document.html?gid=17815 for guidance on stormwater management approaches.
Retain a runoff volume equal to one inch times the area of the proposed increase of impervious
surfaces on-site
Retain the post-construction runoff volume on site for the 95th percentile storm
Match the pre-development runoff conditions
Adopt the Minimal Impact Design Standards (MIDS)
An approach has not been selected

Other method (Must be technically defensible--e.g. based on modeling, research and
acceptable engineering practices)
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Q58 Do you have written Enforcement Response Procedures (ERPs) to compel
compliance with your post-construction stormwater management regulatory
mechanism(s)? [Part 111.B.]
® Yes

No

Q59 Between January 1, 2021 and December 31, 2021, did you modify your BMPs,
measurable goals, or future plans for your post-construction stormwater
management program? [Part |V.B.]

® Yes
No
Describe those modifications:
|General update to comply with 11/16/20 SWPPP.

MCM 6: Pollution Prevention/Good Housekeeping for Municipal Operations
The following questions refer to Part [11.D.6. of the Permit.

Q60 Enter the total number of structural stormwater BMPs, outfalls (excluding
underground outfalls), and ponds within your MS4 (exclude privately owned).

Structural

stormwater| 534 |
BMPs

Outfalls  [472 |
Ponds | 30 |

Q61 Enter the number of structural stormwater BMPs, outfalls (excluding underground
outfalls), and ponds that were inspected from January 1, 2021 to December 31,
2021 within your MS4 (exclude privately owned). [Part I11.D.6.e.]

Structural

stormwater| 511 |
BMPs

Outfalls  [110 |
Ponds | 6 |

Q62 Have you developed an alternative inspection frequency for any structural
stormwater BMPs, as allowed in Part I11.D.6.e.(1) of the Permit?

® Yes
No

Q63 Based on inspection findings, did you conduct any maintenance on any structural
stormwater BMPs? [Part 111.D.6.e.(1)]

® Yes
No

6/23/2022, 12:40 PM



MS4 Annual Report for 2021 https://survey.mn.gov/siam/surveylanding/printerviewer.asp?sid=5009ca...

Q64 Briefly describe the maintenance that was conducted:

|A contractor was hired to clean out structures

Q65 Do you own or operate any stockpiles, and/or storage and material handling areas?
[Part 111.D.6.e.(3)]

@® Yes
No

Q66 Did you inspect all stockpiles and storage and material handling areas quarterly?
[Part I11.D.6.e.(3)]

® Yes
No

Q67 Based on inspection findings, did you conduct maintenance at any of the stockpiles
and/or storage and material handling areas?

Yes

® No

Q69 Between January 1, 2021 and December 31, 2021, did you modify your BMPs,
measurable goals, or future plans for your pollution prevention/good housekeeping
for municipal operations program? [Part IV.B.]
® Yes
No
Describe those modifications:
|General update to comply with 11/16/20 SWPPP |

Discharges to Impaired Waters with a USEPA-Approved TMDL that Includes an
Applicable WLA

You must complete the TMDL Annual Report Form, available at:
https://stormwater.pca.state.mn.us

/index.php?titte=Annual TMDL forms submitted by MS4 permittees. Attach your
completed TMDL Annual Report Form to this Annual Report as instructed below.
[Part lll.E.]

Q71 Click the "up arrow" icon below to upload your TMDL Annual report form. When it
has uploaded successfully, a unique ID will appear in the box. Only files less than 10
MB in size will upload.
|re£:0000000034:071 |

Partnerships
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Q78 Did you rely on any other regulated MS4s to satisfy one or more Permit
requirements?

® Yes
No

Q79 Describe the agreements you have with other regulated MS4s and which Permit
requirements the other regulated MS4s help satisfy: [Part IV.B.6.]

Dakota County - Landscaping for Clean Water (Blue Thumb Rain Garden Initiative)
Metro Watershed Partners - Adopt A Drain Tennis Sanitation - Spring Clean Up
Day

Additional Information

If you would like to provide any additional files to accompany your annual report, use
the space below to upload those files. For each space, you may attach one file. You
may provide additional explanation and/or information in an email with the subject
YourMS4NameHere 2021AR to ms4permitprogram.pca@state.mn.us.

Q80 Click the "up arrow" icon below to upload a file. When it has uploaded successfully, a
unique ID will appear in the box. Only files less than 10 MB in size will upload.
|re£:0000000034:080 |

Q81 Click the "up arrow" icon below to upload a file. When it has uploaded successfully, a
unique ID will appear in the box. Only files less than 10 MB in size will upload.
|re£:0000000034:081 |

Q82 Click the "up arrow" icon below to upload a file. When it has uploaded successfully, a
unique ID will appear in the box. Only files less than 10 MB in size will upload.
|re£:0000000034:082 |

Q83 Optional, describe the file(s) uploaded:

Hastings Report: Documentation of MCM 1-7 (in three parts due to size
restraints)

Owner or Operator Certification

The person with overall administrative responsibility for SWPPP implementation and
Permit compliance must certify this MS4 Annual Report. This person must be duly
authorized and should be either a principal executive (i.e., Director of Public Works,
City Administrator) or ranking elected official (i.e., Mayor, Township Supervisor).
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| certify under penalty of law that this document and all attachments were prepared
under my direction or supervision in accordance with a system designed to assure
that qualified personnel properly gathered and evaluated the information submitted.
Based on my inquiry of the person or persons who manage the system, or those
persons directly responsible for gathering the information, the information submitted
is, to the best of my knowledge and belief, true, accurate, and complete (Minn. R.
7001.0070). | am aware that there are significant penalties for submitting false
information, including the possibility of fine and imprisonment (Minn. R. 7001.0540).

Yes

By typing my name in the following box, | certify the above statements to be true and
correct, to the best of my knowledge, and that information can be used for the
purpose of processing my MS4 Annual Report.

Name: |John Caven |

Title: |Assistant City Engineer |
Date:
(mm/dd|6/23/22 |
lyyyy)

When you are ready to submit, you must click the
'Submit’ button at the bottom of this page.

Provide the email(s) of the individual(s) you would like to receive the MS4 Annual

Report for 2021 submittal confirmation email from the MPCA. After you click the

Submit button below, please allow up to three business days to receive this email.
Email
(1)
Email
(2)
Email

)

|jcaven@hastingsmn.gov |

Print or save a copy of your completed MS4 Annual Report for 2021 for your
records. The MPCA will email a formatted version of your MS4 Annual Report
for 2021 in a confirmation email within three business days after you submit
this form to the email(s) you provided above.

You may print a copy of the MS4 Annual Report for 2021 for your records by
pressing the ‘Print’ button at the bottom of the page.
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Additionally, it is possible to save a PDF copy of the MS4 Annual Report for 2021 if
you are working on a computer with OneNote (a program often included in Microsoft
Office packages). Detailed saving instructions are available at

stormwater.pca.state.mn.us/index.php/Guidance for saving MS4 annual reports.

If you have any questions, contact MPCA staff Cole Landgraf
(cole.landgraf@state.mn.us, 651-757-2880).
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City of Hastings, MN
Storm Water Pollution Prevention Plan (SWPPP)
January 1, 2021 - December 31, 2021

This program consists of the following seven Minimum Control Measures (MCMs)
e MCM 1 Public Education & OQutreach
e MCM 2 Public Participation & Involvement
e MCM 3 lllicit Discharge Detection & Elimination
e MCM 4 Construction Site Runoff Control
e MCM 5 Post-Construction Runoff Control
e MCM 6 Pollution Prevention / Good Housekeeping
e MCM 7 Additional BMPs



MCM 1 - PUBLIC EDUCATION AND OUTREACH

The public education and outreach program has been developed to distribute educational
materials to the community and/or conduct equivalent outreach activities. An annual evaluation
of BMP effectiveness will be conducted.

The BMPs identified will focus on:
1) The impact of storm water discharges on streams, rivers, and wetlands
2) The steps that the public can take to reduce pollutants in storm water runoff.

Topics will include, but are not limited to: (see Table 1 for targeted storm water pollutants
removed)
1) Erosion & Sediment Control
2) Impacts of Salt Usage
3) Ilicit Discharge Recognition & Reporting
4) Impacts of Pet Waste
5) Waste Management/Disposal
6) Chemical Application
7) Property Maintenance
8) Residential Storm Water Practices
9) Composting
10) Shoreline Management
11) Events: Spring Clean-up Day, Parks & Trail Spring Clean-up Day, Arbor Day, Earth
Day, Wetland Health Evaluation Program, Blue Thumb Rain Garden Initiative, Youth
Green Teams, Adopt-A-Park, Adopt-A-Drain
12) MS4 Storm Water Permit
13) Wellhead Protection
14) TMDL Reduction Targets (TSS, Fecal Coliform & Chloride)

Methods of outreach will include, but are not limited to:
1) Rivertown Newsletter
2) Website
3) Fliers/Brochures
4) Facebook
5) Electronic Message Board
6) KDWA Radio
7) Annual Public Meeting / Public Comment
8) City 3/ City Minute
9) Downtown Kiosk
10) Cleanup Day (Spring & Fall)
11) Earth Day
12) Arbor Day
13) Storm Sewer Stenciling
14) Blue Thumb Raingarden Initiative / Landscaping for Clean Water
15) Wetland Health Evaluation Program (WHEP)
16) Parks & Trail Cleanup Day



17) Youth Green Teams

18) Adopt-a-Park

19) Adopt-a-Drain

20) Builders Handbook

21) Public Works Design Manual
22) Training

23) Website Illicit Discharge

These activities have been prepared to individually address each of the six minimum control
measures. For each minimum control measure, the education program identifies the:
1) Audience(s) involved, approximate number of attendees
2) Educational goals for each audience
3) Activities used to reach educational goals
4) Activity implementation plans to include:
a) Responsible persons and agencies in charge
b) Schedule
c) Performance measures that can be used to evaluate success in reaching educational
goals.

An annual assessment of MCM 1 will be made and updated as appropriate.



Table 1: Pollutant Removal

Public Education and Outreach
Primary Storm Water Pollutants Removed
Other
Runoff Oil & Thermal Organic
Pollution Prevention Activity Volume [ Sediment | Nutrients | BOD Grease | Bacteria | Metals | Loading | Chloride | Compounds
Erosion & Sediment Control Training X X X
Best Management Practice References X X X
Vehicle Washing X X X X
Street & Parking Lot Sweeping X X X
Park & Open Space Fertilizer/Chemical Application Programs X X
Winter Road Materials Management X X X X X
Storm Drain Stenciling X X
Residential Waste Collection & Cleanup Programs X X X
Potential Discharge Identification & Risk Reduction X X X X
Hazardous Material Storage & Handling X X X
[llicit Discharge X X X X X X X X
Reducing Pet Waste X X X
Septic System Maintenance Programs X X X
Open Space Design X X X X
Reducing Impervious Surfaces X X X X X X X
Pervious Pavements X X X X X
Green Roofs X X
Rainwater Harvesting/Stormwater Reuse & Rain Barrel Programs X X X X
Urban Forestry & Storm Water Management X X X X
Vegetated Swales & Buffer Strips X X X X
Establishing a Buffer Ordinance X X X X
Retrofitting: Filtration, Filtration & Bioretention X X X X X
Establishing an Infiltration Standard X X X X
Volume Control Using Compost Materials/Soil Amendments X X X

Pollution Prevention and the MS4 Program: A Guide on Utilizing Pollution Prevention Activities to Meet MS4 General Permit Requirements (page 4-5)



1A: Distribute Educational Materials
Target Audience:
Residents, businesses, City employees, and general public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
Distribute educational materials and/or perform outreach efforts that informs the public.
Materials or equivalent outreach should illuminate the impact stormwater discharges has
on waterbodies and what actions residents, businesses, and agencies can perform to
reduce the discharge of pollutants to storm water. Materials shall include:
1) High Priority Storm Water Related Topic — Two times per year
a) Hazardous Household Waste
b) Yard Waste
2) Chloride Issues — One time per year
a) Impacts of deicing salt use on receiving waters
b) Methods to reduce deicing salt use
c) Proper storage of salt or other deicing materials
3) Ilicit Discharge — One time per year
a) Recognition
b) Reporting
4) Pet Waste — One time per year
a) Impacts of pet waste on receiving waters
b) Proper management of pet waste
c) Existing permittee regulatory mechanism for pet waste
5) TMDL — Periodically as appropriate
6) Other — Periodically as appropriate

Activities Available to Reach Goals:
1) Rivertown Newsletter / Hastings Highlights (See Appendix A1)
2) Website (See Appendix A2)
3) City Hall Fliers (See Appendix A3)
4) Facebook (See Appendix A4)
5) Electronic Message Board (See Appendix AS)
6) KDWA Radio (See Appendix A6)
7) Annual Public Meeting / Public Comment (See Appendix A7)
8) City 3/ City Minute (See Appendix A8)
9) Downtown Kiosk (See Appendix 10)
10) Cleanup Day — Spring & Fall (See Appendix B1)
11) Earth Day (See Appendix B2)
12) Arbor Day (See Appendix B3)
13) Storm Sewer Stenciling (See Appendix B4)
14) Blue Thumb Raingarden Initiative/Landscaping for Clean Water (See Appendix B5)
15) Wetland Health Evaluation Program (See Appendix B6)
16) Parks & Trail Cleanup Day (See Appendix B6



17) Youth Green Teams (See Appendix BS)

18) Adopt-a-Park (See Appendix BY)

19) Adopt-a-Drain (See Appendix B10)

20) Builders Handbook (See Appendix C4)

21) PW Design Manual (See Appendix C5)

22) Training (See Appendix D1)

23) Website Illicit Discharge (See Appendix D4)

Schedule:
Continue to look for new and creative ways to expound the water quality message and

evaluate its effectiveness. An Outreach Plan was developed and will be followed (See
Appendix A9).



1B: Implement an Education Program: Strategy
Target Audience:
Residents, businesses, City employees, and general public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
Public education is necessary because an informed and knowledgeable community is
crucial to the success of a storm water management program. It helps to ensure:
1) Greater support for the program as the public gains a greater understanding of
the reasons why it is necessary and important.
2) Greater compliance with the program as the public becomes aware of the
personal responsibilities expected of them and with others within the
community.

Materials shall:
1) Emphasize actions residents, businesses, and agencies can perform to reduce
the discharge of pollutants to storm water.
2) Use the most cost effective technological means of communication
3) Reach all walks of life
4) Be produced in-house or by other entities with City support
5) Be evaluated on an annual basis to ensure effectiveness

Materials shall include:
1) High Priority Storm Water Related Topic — Two times per year
a. Hazardous Household Waste
b. Yard Waste
2) Chloride Issues — One time per year
a. Impacts of deicing salt use on receiving waters
b. Methods to reduce deicing salt use
c. Proper storage of salt or other deicing materials
3) Illicit Discharge — One time per year
a. Recognition
b. Reporting
4) Pet Waste — One time per year
a. Impacts of pet waste on receiving waters
b. Proper management of pet waste
c. Existing permittee regulatory mechanism for pet waste
5) TMDL — Periodically as appropriate
6) Other — Periodically as appropriate

Activities Available to Reach Goals:
1) Rivertown Newsletter / Hastings Highlights (See Appendix Al)
2) Website (See Appendix A2)
3) City Hall Fliers (See Appendix A3)



4) Facebook (See Appendix A4)

5) Electronic Message Board (See Appendix AS)

6) KDWA Radio (See Appendix A6)

7) Annual Public Meeting / Public Comment (See Appendix A7)
8) City 3 / City Minute (See Appendix AS)

9) Downtown Kiosk (See Appendix 10)

10) Cleanup Day — Spring & Fall (See Appendix B1)

11) Earth Day (See Appendix B2)

12) Arbor Day (See Appendix B3)

13) Storm Sewer Stenciling (See Appendix B4)

14) Blue Thumb Raingarden Initiative/Landscaping for Clean Water (See Appendix BS)
15) Wetland Health Evaluation Program (See Appendix B6)

16) Parks & Trail Cleanup Day (See Appendix B6

17) Youth Green Teams (See Appendix B8)

18) Adopt-a-Park (See Appendix B9)

19) Adopt-a-Drain (See Appendix B10)

20) Builders Handbook (See Appendix C4)

21) PW Design Manual (See Appendix C5)

22) Training (See Appendix D1)

23) Website Illicit Discharge (See Appendix D4)

Schedule:
Continue to look for new and creative ways to expound the water quality message. An
Outreach Plan was developed and will be followed (See Appendix A9).



1C: Education Program: Public Education & Outreach
Target Audience:
Residents, businesses, City employees, and general public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The BMP will:

1) Increase awareness and understanding of water quality issues for MCM 1.

2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 1.

3) Educate the public on steps they can do to reduce pollutants in storm water
runoff for MCM 1.

4) Document activity and review its effectiveness.

Activities Available to Reach Goals:
1) Rivertown Newsletter / Hastings Highlights (See Appendix Al)
2) Website (See Appendix A2)
3) City Hall Fliers (See Appendix A3)
4) Facebook (See Appendix A4)
5) Electronic Message Board (See Appendix AS)
6) KDWA Radio (See Appendix A6)
7) Annual Public Meeting / Public Comment (See Appendix A7)
8) City 3 / City Minute (See Appendix AS)
9) Downtown Kiosk (See Appendix 10)

Schedule:
Continue to look for new and creative ways to expound the water quality message and
evaluate its effectiveness. An Outreach Plan was developed and will be followed (See
Appendix A9).



1D: Education Program: Public Participation
Target Audience:
Residents, businesses, and general public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The BMP will:

1) Increase awareness and understanding of water quality issues for MCM 2.

2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 2.

3) Educate the public on steps they can do to reduce pollutants in storm water
runoff for MCM 2.

4) Document activity and review its effectiveness.

Activities to Reach Educational Goals:
1) Cleanup Day — Spring & Fall (See Appendix B1)
2) Earth Day (See Appendix B2)
3) Arbor Day (See Appendix B3)
4) Storm Sewer Stenciling (See Appendix B4)
5) Blue Thumb Raingarden Initiative/Landscaping for Clean Water (See Appendix BS5)
6) Wetland Health Evaluation Program (See Appendix B6)
7) Parks & Trail Cleanup Day (See Appendix B6
8) Youth Green Teams (See Appendix BS)
9) Adopt-a-Park (See Appendix B9)
10) Adopt-a-Drain (See Appendix B10)

Schedule:
Continue to look for new and creative ways to expound the water quality message. An
Outreach Plan was developed and will be followed (See Appendix A9).



1E: Education Program: Elicit Discharge Detection & Elimination
Target Audience:
Residents, businesses, and general public

Responsible Persons for Implementation:
Assistant City Engineer

Educational Goals for Each Audience:
The BMP will:

1) Increase awareness and understanding of water quality issues for MCM 3.

2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 3.

3) Educate the public on steps they can do to reduce pollutants in storm water
runoff for MCM 3.

4) Document activity and review its effectiveness.

Activities to Reach Educational Goals:
1) Website (See Appendix A2)
2) Website Illicit Discharge (See Appendix D4)
3) Rivertown Newsletter / Hastings Highlights (See Appendix Al)
4) Facebook (See Appendix A4)
5) Annual Public Meeting (See Appendix A7)
6) Training (See Appendix D1)
7) Wetland Health Evaluation Program (See Appendix B6)
8) Storm Sewer Stenciling (See Appendix B4)
9) Spring Cleanup Day (See Appendix B1)
10) Parks & Trail Spring Cleanup Day (See Appendix B7)
11) RV Dump Station (See Appendix F3)
12) Adopt-A-Park (See Appendix B9)
13) Adopt-A-Drain (See Appendix B10)

Schedule:
Continue to look for new and creative ways to expound the water quality message. An
Outreach Plan was developed and will be followed (See Appendix A9).



1F: Education Program: Construction Site Run-off Control

Target Audience:
Contractors, developers, consulting engineers, utility companies, City staff, and property
owners performing work within the City.

Responsible Persons for Implementation:
Assistant City Engineer

Educational Goals for Each Audience:
The BMP will:

1) Increase awareness and understanding of water quality issues for MCM 4.

2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 4.

3) Educate the target audience on steps they can do to reduce pollutants in storm
water runoff for MCM 4.

4) Document activity and review its effectiveness.

Activities to Reach Educational Goals:
1) Builders Handbook (See Appendix C4)
2) Public Works Design Manual (See Appendix C5)
3) Construction Site Run-off Control (See Appendix D3)
4) Erosion Control Standard Plates (See Appendix C2)
5) Erosion Control Construction Inspection (See Appendix C3)
6) Erosion Control Training (See Appendix D1)
7) Erosion Control Site Visits (See Appendix D3)
8) City Ordinance — VRWJPO Compliance (See Appendix C7)
9) Property Maintenance Ordinance (See Appendix C8)
10) Website (See Appendix A2)
11) Rivertown Newsletter / Hastings Highlights (See Appendix A1)
12) Site Plan Review Checklists (See Appendix C1)

Schedule:
Continue to look for new and creative ways to expound the water quality message.



1G: Education Program: Post-Construction Storm Water Management in New
Development and Redevelopment
Target Audience:
Contractors, developers, consulting engineers, utility companies, City staff, and property
owners performing work within the City.

Responsible Persons for Implementation:
Assistant City Engineer

Educational Goals for Each Audience:
The BMP will:

1) Increase awareness and understanding of water quality issues for MCM 5.

2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 5.

3) Educate the target audience on steps they can do to reduce pollutants in storm
water runoff for MCM 5.

4) Document activity and review its effectiveness.

Activities to Reach Educational Goals:
1) Builders Handbook (See Appendix C4)
2) Public Works Design Manual (See Appendix C5)
3) Water Management Plan (See Appendix C6)
4) Construction Site Run-off Control (See Appendix D3)
5) Erosion Control Standard Plates (See Appendix C2)
6) Erosion Control Construction Inspection (See Appendix C3)
7) Erosion Control Training (See Appendix D1)
8) Erosion Control Site Visits (See Appendix D3)
9) City Ordinance — VRWJPO Compliance (See Appendix C7)
10) Property Maintenance Ordinance (See Appendix C8)
11) Website (See Appendix A2)
12) Rivertown Newsletter / Hastings Highlights (See Appendix A1)
13) Site Plan Review Checklists (See Appendix C1)

Schedule:
Continue to look for new and creative ways to expound the water quality message.



1H: Education Program: Pollution Prevention/Good Housekeeping for Municipal
Operations

Target Audience:
City staff involved in public works activities and construction projects.

Responsible Persons for Implementation:
Assistant City Engineer

Educational Goals for Each Audience:
The BMP will:
1) Increase awareness and understanding of water quality issues for MCM 6.
a. Techniques: Storage, handling, application, and disposal
1) Anti icing products
2) Oil based products
3) Fertilizers
4) Storm and sanitary sewer maintenance
2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 6.
3) Educate the target audience on steps they can do to reduce pollutants in storm
water runoff for MCM 6.
4) Document activity and review its effectiveness.

Activities to Reach Educational Goals:
1) Training (See Appendix D1)
2) Storage, Handling & Disposal (See Appendix E6)
3) Street Sweeping (See Appendix G1)
4) Maintenance Plan (See Appendix E7)
5) Televise Sanitary Sewer Service Lines (G2)
6) Sump Manholes (See Appendix E1)
7) Outfalls (See Appendix E2)
8) Ponds/Wetlands (See Appendix E3)
9) Stockpiles (See Appendix E4)

Schedule:
Continue to look for new and creative ways to expound the water quality message.



11: Coordination of Education Program
Target Audience:
Education Field

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The City will continue to assist, as appropriate, with students and teachers within the K-
12 educational programs, City departments, neighboring cities and townships, Dakota
County, VRWIJPO, local organizations, state agencies, and other outside organizations to
support, where applicable, and distribute the most up-to-date stormwater pollution
prevention information available.

Measurable Goals:
1) Storm Stenciling (See Appendix B4)
2) Wetland Health Evaluation Program (See Appendix B6)
3) Adopt-A-Park (See Appendix B9)
4) Adopt-A-Drain (See Appendix B10)
5) Public Works Expansion Project-Grounds (See Appendix H2)
6) Vermillion River Linear Park Natural Resource Management Plan (See Appendix
H2)

Schedule:
Continue to look for new and creative ways to expound the water quality message and
evaluate its effectiveness.



1J: Annual Public Meeting / Public Comment
Target Audience:
General Public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
Prior to submittal of the annual report to the MPCA, the City will either:
1) Hold an annual public meeting or
2) Provide comment opportunity on storm water page on City website

Any meeting held shall include:
1) Presentation of an overview of the MS4 SWPPP program
2) Provide access to the SWPPP document, annual reports, and ordinances
3) Allow opportunity for public to provide oral or written input.
a) At annual public meeting
b) On City website

Where applicable, the City shall document:
1) Date of meeting / email
2) Time of meeting / email
3) Notices provided to the public of any events scheduled
4) All relevant input submitted by public and shall be considered for inclusion to
the SWPPP
5) Number of participants

Measurable Goals:
1) Annual Public Meeting (See Appendix A7)
2) City Ordinance-VRWJPO Compliance (See Appendix C7)
3) Website (See Appendix A2)
4) Website Illicit Discharge (See Appendix D4)

Schedule:
Continue to look for new and creative ways to expound the water quality message and
evaluate its effectiveness.



MCM 2 - PUBLIC PARTICIPATION & INVOLVEMENT

The public participation and involvement program has been developed to provide measures to
receive oral or written public input and opinion on the adequacy of the MS4 SWPPP. This input
can be received at the annual public meeting, online on our City website, or by contacting the
City offices. To reach this goal, the City will implement and maintain the following BMPs:

1) Conduct an annual public meeting or provide comment link on the City Website creating
an opportunity for general public to consider and comment on the adequacy of the City’s
Storm Water Pollution Prevention Program.

2) Incorporate SWPPP onto a separate page within the City’s webpage to
a. Specifically describe the SWPPP
Describe each minimum control measure
c. Communicate the goals and actions planned by the City
d. Provide links to BMPs
e. Contribute articles on each control measure
f.  Provide SWPPP Report for review
g. Collect feedback from site visitors

3) Conduct an annual assessment of MCM 2 and update as appropriate.



2A: Comply with Public Notice Requirements
Target Audience:
General Public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The annual public hearing adheres to standard operating procedures per MN State
Statutes. Meeting notices were posted a minimum of thirty days in advance of the
meeting in the following locations:
1) Hastings Star Gazette (until 2019) or St Paul Pioneer Press (current)
2) City of Hastings website

Public notices shall include:
1) Date
2) Time
3) Location of the meeting
4) Brief Description
5) Contact Person

Measurable Goals:
1) Annual Public Meeting (See Appendix A7)

Schedule:
Continue to look for new and creative ways to expound the water quality message and
evaluate its effectiveness.



2B: Solicit Public Input & Opinion on the Adequacy of the SWPPP
Target Audience:
General Public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
Prior to submittal of the annual report to the MPCA, the City will either:
1) Hold an annual public meeting or
2) Provide comment opportunity on storm water page on City website

Any meeting held shall include:
1) Presentation of an overview of the MS4 SWPPP program
2) Provide access to the SWPPP document, annual reports, and ordinances
3) Allow opportunity for public to provide oral or written input.
a) At annual public meeting
b) On City website

Where applicable, the City shall document:
1) Date of meeting / email
2) Time of meeting / email
3) Notices provided to the public of any events scheduled
4) All relevant input submitted by public and shall be considered for inclusion to
the SWPPP

Measurable Goals:
1) Annual Public Meeting (See Appendix A7)
2) City Ordinance-VRWIJPO Compliance (See Appendix C7)
3) Website (See Appendix A2)
4) Website Illicit Discharge (See Appendix D4)

Schedule:
Continue to look for new and creative ways to expound the water quality message and

evaluate its effectiveness.



2C: Consider Public Input
Target Audience:
General Public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
Prior to submittal of the annual report to the MPCA, the City will either:
1) Hold an annual public meeting or
2) Provide comment opportunity on storm water page on City website

Any meeting held shall include:
1) Presentation of an overview of the MS4 SWPPP program
2) Provide access to the SWPPP document, annual reports, and ordinances
3) Allow opportunity for public to provide oral or written input.
a) At annual public meeting
b) On City website

Where applicable, the City shall document:
1) Date of meeting / email
2) Time of meeting / email
3) Notices provided to the public of any events scheduled
4) All relevant input submitted by public and shall be considered for inclusion to
the SWPPP

Measurable Goals:
1) Annual Public Meeting (See Appendix A7)
2) City Ordinance-VRWIJPO Compliance (See Appendix C7)
3) Website (See Appendix A2)
4) Website Illicit Discharge (See Appendix D4)

Schedule:
Continue to look for new and creative ways to expound the water quality message and

evaluate its effectiveness.



MCM 3 - ILLICIT DISCHARGE DETECTION & ELIMNATION

Illicit discharges are defined as, “any discharge to a MS4 that is not composed of entirely storm
water.” The illicit discharge detection and elimination program has been developed to detect and
address non-storm water discharges in the MS4 system. The program shall:

1) Provide a storm sewer system map depicting:
a) Storm sewer pipe 12” or larger
b) Flow directional arrows on storm sewer pipe
c) Outfalls including a unique ID number and geographic coordinate
d) Structural stormwater BMPs (stormceptors, hydroguards, etc)
e) All receiving waters, including rivers, lakes, ponds, wetlands

2) Implement a regulatory mechanism (ordinance, policy, manuals, etc) that prohibits
non-storm water discharges, excluding those allowed under Item 3.2 of the permit.

3) Provide a plan/procedure to detect and address non-storm water discharges into the
MS4. The plan/procedure shall:
a) Investigate, locate, and detect illicit discharges by:
1) Incorporating illicit discharge detection for all outfall, sump manhole,

and pond inspections

2) Televise sanitary sewer lines

3) Identifying areas within the MS4 that poses the highest risk of illicit
discharges

4) Provide an enforcement response procedure (ERP) for responding to spills and other
illicit discharges.

5) Provide training of all field staff on illicit discharge detection and response
procedures

6) Educate residents, businesses, and general public on issues pertaining to illicit
discharges

7) Conduct an annual assessment of MCM 3 and update as appropriate.



3A: Storm Sewer System Map
Target Audience:
City Field Staff

Responsible Persons for Implementation:
Engineering Technician: Continuous updating of the GIS map
Assistant City Engineer: Reporting

Description:
A map of the storm water conveyance system is designed to help the MS4 understand the

flow of the storm water system by identifying discharge points and its upstream pipe
network. A storm sewer system map shall include:

1) Storm sewer pipe, at a minimum of 12” or larger

2) Flow directional arrows on storm sewer pipe

3) Outfalls including a unique ID number and geographic coordinate

4) Structural stormwater BMPs (stormceptors, hydroguards, etc)

5) All receiving waters, including rivers, lakes, ponds, wetlands

Measurable Goals:
Storm Sewer System Map (See Appendix F1)

Schedule:
Continue to look for new and creative ways to improve the storm sewer map and evaluate

its effectiveness.



3B: Regulatory Control Program
Target Audience:
Residents, businesses, general public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The City will review and update regulatory mechanisms (ordinances, policies,
procedures, etc) to prohibit non-storm water discharges. Discharges listed under Part
1.B.1 of the permit are excluded from the prohibition (see Appendix ZF).

Measurable Goals:

1)

City Ordinance — Illicit Discharge (See Appendix C10)

City Ordinance — VRWJPO Compliance (See Appendix C7)
Property Maintenance Ordinance (See Appendix C8)

Builders Handbook (See Appendix C4)

Public Works Design Manual (See Appendix C5)

Erosion Control Standard Plates (See Appendix C2)

Erosion Control Construction Specifications (See Appendix C3)
Water Management Plan (See Appendix C6)

Stormwater Utility Ordinance (See Appendix C9)

10) Site Plan Review Checklists (See Appendix C1)

Schedule:

Continue to ensure the storm water regulations are current.



3C: Illicit Discharge Detection & Elimination Plan
Description:
Target Audience:

Residents, businesses, City employees, and general public

Responsible Persons for Implementation:
Engineering Technician: Continuous updating of the GIS map
Assistant City Engineer: Reporting responsibilities

Description:
Illicit discharges are defined as, “any discharge to a MS4 that is not composed of entirely
storm water.” The illicit discharge detection and elimination program has been
developed to detect and address non-storm water discharges in the MS4 system. The
program shall:

1) Provide a storm sewer system map (see 3a-1)

2) Implement a regulatory mechanism that prohibits non-storm water discharges
(see 3b-1)

3) Provide a plan/procedure to detect and address non-storm water discharges
into the MS4. The plan/procedure shall:
a) Investigate, locate, and detect illicit discharges by:
1) Incorporating illicit discharge detection for all outfall, sump

manhole, and pond inspections (see Appendix E1, E2, E3, ES)
2) Televise sanitary sewer lines (see Appendix G2)
3) Identifying areas within the MS4 that poses the highest risk of
illicit discharges (see Appendix D5)

4) Provide an enforcement response procedure (ERP) for responding to spills and
other illicit discharges (see Appendix D6)

5) Provide training of all field staff on illicit discharge detection and response
procedures (see 1c-6)

6) Educate residents, businesses, and general public on issues pertaining to illicit
discharges (see 1c-3)

Measurable Goals:
See Description

Schedule:
Continue to ensure illicit discharge detection and elimination information is current and
available.



3D: Public & Employee Illicit Discharge Information Program
Target Audience:
Residents, businesses, and general public

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The BMP will:

1) Increase awareness and understanding of water quality issues for MCM 3.

2) Provide education on City’s Storm Water Pollution Prevention Program for
MCM 3.

3) Educate the public on steps they can do to reduce pollutants in storm water
runoff for MCM 3.

Activities to Reach Educational Goals:

1)

9)

Website (See Appendix A2)

Website Illicit Discharge (See Appendix D4)

Rivertown Newsletter / Hastings Highlights (See Appendix A1)
Facebook (See Appendix A4)

Annual Public Meeting (See Appendix A7)

Training (See Appendix D1)

Wetland Health Evaluation Program (See Appendix B6)

Storm Sewer Stenciling (See Appendix B4)

Spring Cleanup Day (See Appendix B1)

10) Parks & Trail Spring Cleanup Day (See Appendix B7)
11) RV Dump Station (See Appendix F3)

Schedule:

Continue to look for new and creative ways to expound the water quality message.



3E: Identification of Non Stormwater Discharges & Flows
Target Audience:
City Staff

Responsible Persons for Implementation:
Assistant City Engineer

Description:
In conformance with the requirements for the SWPPP, a number of non-storm water
discharges were evaluated to determine if they are significant contributors of pollutants to
the storm water system.

Measurable Goals:
According to Item 3.2 of the MS4 Stormwater Permit, these identified sources of non
storm water inputs into the MS4 were determined NOT to be a significant contributor of
pollutants:

Flushing of municipal waterlines

Residential, commercial, and agricultural landscaping irrigation
Stream flow diversions

Groundwater outputs and rising elevations

Uncontaminated pumped ground water

Uncontaminated groundwater infiltration

Filtration backwash from municipal water treatment facility
Discharge of foundation drains into the MS4

9. Potable water source discharges

10. Condensation from air conditioning units

11. Car washing by individual residents

12. Discharges from the de-chlorinated swimming pools

13. Wash water from street sweeping activities

14. Water discharged from firefighting activities

15. Irrigation water

16. Springs

17. Water from crawl space pumps

18. Footing drains

19. Lawn watering

20. Flows from riparian habitats and wetlands

e o e

Schedule:

The City will continue to monitor and evaluate the non storm water discharges and
update its practices as necessary.



MCM 4 - CONSTRUCTION SITE RUNOFF CONTROL

Construction sites contribute a heightened discharge of pollutants in storm water runoff.
Pollutants commonly discharged from construction sites include:
Sediment

Solid and sanitary wastes

Phosphorus (fertilizer)

Nitrogen (fertilizer)

Pesticides

Oil and grease

Concrete truck washout

Construction chemicals

Construction debris

1)
2)

The construction site runoff control program is designed to reduce the discharge of pollutants
from construction storm water runoff by developing, implementing and enforcing the following
for construction activities that result in a land disturbance of greater than or equal to one acre:

1) Regulatory mechanisms that require site plans be submitted and reviewed for
approval prior to the start of construction activity.
2) Site plan review with the following criteria:

a)
b)
c)
d)
e)

Project name

Project location

Total acres to be disturbed

Owner and operator of proposed construction activity

Supporting documentation of storm water related comments during review
process

3) Site plan review that includes written procedures to verify the following erosion,
sediment, and waste controls are met:

4) Written procedures for accepting and considering public input on storm water related

a)

BMPs to minimize erosion

BMPs to minimize the discharge of sediment and other pollutants
BMPs for dewatering activities

BMP maintenance

Site inspections

Records of site rainfall events

Management of solid and hazardous waste

Final stabilization upon the completion of construction activity
Criteria for the use of temporary sediment basins

Reminder to applicant to obtain a construction SWPPP.

issues on projects
5) Written procedures for conducting site inspections, including enforcement actions.
Inspections shall:

a)
b)

c)

Identify priority sites
Identifying frequency
Identify names/titles of individuals responsible for inspections



d) Include inspection checklists
6) Enforcement Response Procedures (ERPs)
7) Training of staff commensurate with the responsibilities as they relate to the
construction site runoff control.



4A: Ordinance or other Regulatory Mechanism
Target Audience:
Builders, developers, contractors

Responsible Persons for Implementation:
Assistant City Engineer

Description:
For land disturbing activities greater than or equal to one acre, site plans meeting grading
and erosion control standards are required to be submitted by the permit applicant for
review and approval prior to the start of construction activity. Construction permits will
be required to meet MPCA NPDES Phase II guidelines for erosion and sediment control,
or the City's standards, whichever are more stringent.

Measurable Goals

1)
2)
3)

Schedule:

City Ordinance — VRWJPO Compliance (See Appendix C7)
Property Maintenance Ordinance (See Appendix C8)

Builders Handbook (See Appendix C4)

Public Works Design Manual (See Appendix C5)

Erosion Control Standard Plates (See Appendix C2)

Erosion Control Construction Specifications (See Appendix C3)
Water Management Plan (See Appendix C6)

Site Plan Review Checklists (See Appendix C1)

Continue to verify the regulatory mechanisms are current and followed.



4B: Construction Site Implementation of Erosion & Sediment Control BMPs
Target Audience:
Builders, developers, contractors

Responsible Persons for Implementation:
Assistant City Engineer

Description:
For land disturbing activities greater than or equal to one acre, site plans meeting grading
and erosion control standards are required to be submitted by the permit applicant for
review and approval prior to the start of construction activity.

Measurable Goals:

1)

City Ordinance — VRWJPO Compliance (See Appendix C7)
Property Maintenance Ordinance (See Appendix C8)

Builders Handbook (See Appendix C4)

Public Works Design Manual (See Appendix C5)

Erosion Control Standard Plates (See Appendix C2)

Erosion Control Construction Specifications (See Appendix C3)
Erosion Control Site Visits (See Appendix D3)

Water Management Plan (See Appendix C6)

Site Plan Review (See Appendix D2)

10) Site Plan Review Checklists (See Appendix C1)

Schedule:

Continue to verify the erosion and sediment controls are current and followed.



4C: Waste Controls for Construction Site Operators
Target Audience:
Builders, developers, contractors

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The City of Hastings takes seriously the property owners responsibility to maintain and
keep his property clear of construction debris as well as maintaining a respectful lot long
after construction as aesthetics and storm water quality hang in the balance.

Construction site operators must conform to NPDES Phase Il permit requirements and
the City's ordinances to control waste at the construction site that may cause adverse
impacts to water quality. All waste must be properly disposed of off-site and prevented
from being carried by wind or runoff into a receiving channel or storm sewer system.
Waste can be defined as but not limited to:

1) Discarded building materials

2) Concrete truck washout

3) Chemicals

4) Litter

5) Sanitary waste

Measurable Goals:
1) City Ordinance — VRWJPO Compliance (See Appendix C7)
2) Property Maintenance Ordinance (See Appendix C8)
3) Builders Handbook (See Appendix C4)
4) Public Works Design Manual (See Appendix C5)
5) Erosion Control Standard Plates (See Appendix C2)
6) Erosion Control Construction Specifications (See Appendix C3)
7) Erosion Control Site Visits (See Appendix D3)
8) Water Management Plan (See Appendix C6)
9) Site Plan Review (See Appendix D2)
10) Site Plan Review Checklists (See Appendix C1)

Schedule:
Continue to verify the waste controls are current and followed.



4D: Procedure for Site Plan Review

Target Audience:

Builders, developers, contractors

Responsible Persons for Implementation:
Assistant City Engineer

Description:

For land disturbing activities greater than or equal to one acre, site plans meeting grading
and erosion control standards are required to be submitted by the permit applicant for
review and approval prior to the start of construction activity. Construction permits will
be required to meet MPCA NPDES Phase II guidelines for erosion and sediment control,
or the City's standards, whichever are more stringent.

Site plan review shall include the following criteria:

1)
2)
3)
4)
5)

Project name

Project location

Total acres to be disturbed

Owner and operator of proposed construction activity

Supporting documentation of storm water related comments during review
process

Site plan review shall include written procedures to verify that the following erosion,
sediment, and waste controls are met:

Measurable Goals:

1)

BMPs to minimize erosion

BMPs to minimize the discharge of sediment and other pollutants
BMPs for dewatering activities

BMP maintenance

Site inspections

Records of site rainfall events

Management of solid and hazardous waste

Final stabilization upon the completion of construction activity
Criteria for the use of temporary sediment basins

10) Reminder to applicant to obtain a construction SWPPP.

1) Site Plan Review (See Appendix D2)

2) Site Plan Review Checklists (See Appendix C1)

3) City Ordinance — VRWJPO Compliance (See Appendix C7)

4) Property Maintenance Ordinance (See Appendix C8)

5) Builders Handbook (See Appendix C4)

6) Public Works Design Manual (See Appendix C5)

7) Erosion Control Standard Plates (See Appendix C2)

8) Erosion Control Construction Specifications (See Appendix C3)
9) Erosion Control Site Visits (See Appendix D3)

10) Water Management Plan (See Appendix C6)



Schedule:
Continue to verify the site plan reviews are current and followed.



4E: Establishment of Procedures for the Receipt and Consideration of Reports of
Stormwater Noncompliance

Target Audience:

Builders, developers, contractors, residents

Responsible Persons for Implementation:
Assistant City Engineer

Description:

Public input on projects can be realized through a number of vehicles, including but not

limited to:

1y

2)

3)

4)

5)

6)

Measurable Goals

In person: City staff can be reached during normal business hours. A specific
erosion and sediment control inspector is assigned to follow the progress of
each project to ensure compliance.

Phone: City staff can be reached during normal business hours. Duty phone is
made available 24/7. Phone numbers are listed on the City website:
http://www.hastingsmn.gov/Main/StaffDirectory.htm

Email: City staff can be reached during normal business hours. Email
addresses can be found through business cards located at front desk at City
offices or simply by calling and requesting it.

Website: Water quality issues non-emergency in nature can be communicated
through the illicit discharge section of the City’s website:
http://www.hastingsmn.gov/PublicWorks/PWENGStormWaterRunoff.htm
MPCA: Water quality issues emergency in nature can be communicated to the
MPCA Duty Officer. (See Appendix D4)

City Council Meeting: Development projects require pre-project council
approval. Council agendas can be found on the City website:
http://www.hastingsmn.gov/CityGovernment/Council/CCAgendas-
Minutes.htm

1) Website: Illicit Discharge (See Appendix D4)
2) 24/7 Duty Phone (See Appendix F2)
3) Ilicit Discharge — ERP (See Appendix D6)

Schedule:

Continue to keep the communication link open with residents, builders, developers, and
contractors.



4F: Establishment of Procedures for Site Inspection & Enforcement
Target Audience:
Erosion Control Inspector

Responsible Persons for Implementation:
Engineering Technician: Erosion & Sediment Control Inspector
Assistant City Engineer: Reporting

Description:

For land disturbing activities greater than or equal to one acre, site plans meeting grading
and erosion control standards are required to be submitted by the permit applicant for
review and approval prior to the start of construction activity. Approved plans are
inspected by a certified erosion control inspector. The inspector:

1) Performs site visits to inspect erosion and sediment control measures in

compliance with NPDES Phase II requirements and approved plan.
2) Maintains a log documenting the results of the inspections
3) Provides enforcement actions to ensure compliance

The site inspector shall contain the following qualifications:
1) MNDOT site erosion and sediment control certifications
2) Maintain applicable instruction through various workshops/training sessions

Measurable Goals:
1) Erosion Control Training (See Appendix D1)
2) Training (See Appendix D1)
3) Erosion Control Site Visits (See Appendix D3)

Schedule:
Continue to verify the erosion and sediment controls on construction sites are current and
followed.



MCM 5 - POST CONSTRUCTION RUNOFF CONTROL
New development and re-development projects with land disturbance activities of greater than or
equal to one acre shall provide a project design that reduces water pollution after construction
activity is complete. Green Infrastructure is the preferred volume control technique. Examples
include:

1) Infiltration

2) Evapotranspiration

3) Reuse/harvesting

4) Conservation design

5) Urban forestry

6) Green roofs

For projects approved after August 1, 2013, a regulatory mechanism shall be in place to ensure
that site plans are submitted and reviewed for conformance of:
1) Volume/TSS/TP Controls
a) Requirements
1) New Developments
a) No net increase from pre-project conditions
1) Volume of discharged storm water
2) Storm water discharges of TSS
3) Storm Water discharges of TP
2) Re-Developments
b) Net reduction from pre-project conditions
1) Volume of discharged storm water
2) Storm water discharges of TSS
3) Storm Water discharges of TP

b) Exemptions/limitations
1) Infiltration techniques are prohibited from achieving volume/TSS/TP
standards when:
a) High levels of contaminants in soil or ground water will be
mobilized by infiltration
b) Industrial facilities are not allowed to infiltrate storm water
under the Industrial Permit
¢) Vehicle fueling and maintenance occur
d) Cross section of infiltration system is less than 3 feet from
surface to bedrock or seasonally saturated soils
e) Soils are predominantly in Hydrologic Soil Group D (clay)
f) Active Karst features are within 1,000ft up-gradient, or 1001t
down gradient
g) Within Drinking Water Supply Management Area (DWSMA)
h) Soil infiltration rates are more than 8.3 inches per hour
1) Right of Way on linear projects does not contain enough area
to meet requirements. However, reasonable attempt to obtain
right of way must be made.



j) Other green techniques are implemented (evapotranspiration,
reuse/harvesting, conservation design, urban forestry, green
roofs, etc)

¢) Mitigation
1) Regulatory mechanisms shall allow for alternative mitigation projects
on projects where the TSS/TP requirements cannot be cost effectively
met. Mitigation projects shall:
a) Be chosen by abiding by the following order of preference:

1) Locations that yield benefits to the same receiving
water that receives runoff from the original construction
activity

2) Locations within the same DNR catchment area as the
original construction activity

3) Locations in the next adjacent DNR catchment area

4) Locations anywhere within the permitee’s jurisdiction

b) Utilize new or retrofitted green infrastructure (ie. infiltration,
evapotranspiration, reuse/harvesting, conservation design,
urban forestry, green roofs, etc.). Routine maintenance of
existing green infrastructure does not count.

¢) Be completed within 24 months after the start of the original
project

d) Determine long term maintenance of new green infrastructure.

e) Beneficiary of the money paid for a mitigation project shall use
as money on a public storm water project.

d) Maintenance
1) Regulatory mechanism shall provide establishment of a maintenance
agreement to ensure green infrastructure is maintained long term.
Conditions of the maintenance agreement shall include:
a) Who performs inspections
b) When inspections are to performed
¢) Who is responsible for paying for maintenance
d) What the action plan is if maintenance is needed but
responsible party is not complying

e) Documentation
1) Projects reviewed
2) Calculations to meet these requirements
3) Supporting information on mitigation projects
4) Payments received for mitigation projects
5) Maintenance agreements



5A: Development & Implementation of Structural &/or Nonstructural BMPs
Target Audience:
Builders, developers, contractors, City staff

Responsible Persons for Implementation:
Assistant City Engineer

Description:
New development and re-development projects with land disturbance activities of greater
than or equal to one acre shall provide a project design that reduces water pollution after
construction activity is complete.

Structural and/or nonstructural BMPs shall be added as necessary to each project to meet
the following criteria:

1) Volume Control

2) Total Suspended Solids (TSS)

3) Total Phosphorus (TP)

Green Infrastructure is the preferred volume control technique. Examples include:
1) Infiltration
2) Evapotranspiration
3) Reuse/harvesting
4) Conservation design
5) Urban forestry
6) Green roofs

Measurable Goals
Private Projects
1) Site Plan Review (See Appendix D2)
Public Projects
1) Site Plan Review (See Appendix D2)
2) Projects (See Appendix H2)
3) Reconstruct Projects (See Appendix H1)
General
1) Maintenance Plan (E7)
2) Sump Manholes (See Appendix E1)
3) Outfalls (See Appendix E2)
4) Ponds/Wetlands (See Appendix E3)

Schedule:
Continue to verify the BMPs are designed and installed as necessary for projects.



5B: Regulatory Mechanism to Address Post Construction Runoff from New Development
& Redevelopment
Target Audience:

Builders, developers, contractors, City staff

Responsible Persons for Implementation:
Assistant City Engineer

Description:
New development and re-development projects with land disturbance activities of greater
than or equal to one acre shall provide a project design that reduces water pollution after
construction activity is complete.

A regulatory mechanism shall be in place to ensure that site plans are submitted and
reviewed for conformance of:

1) Volume Control
2) Total Suspended Solids (TSS)
3) Total Phosphorus (TP)

Green Infrastructure is the preferred volume control technique. Examples include:

1) Infiltration

2) Evapotranspiration
3) Reuse/harvesting
4) Conservation design
5) Urban forestry

6) Green roofs

Measurable Goals

1)

Schedule:

City Ordinance — VRWJPO Compliance (See Appendix C7)
Property Maintenance Ordinance (See Appendix C8)

Builders Handbook (See Appendix C4)

Public Works Design Manual (See Appendix C5)

Erosion Control Standard Plates (See Appendix C2)

Erosion Control Construction Specifications (See Appendix C3)
Water Management Plan (See Appendix C6)

Site Plan Review Checklists (See Appendix C1)

Continue to verify the regulatory mechanisms are current and followed.



5C: Long Term Operation & Maintenance of BMPs
Target Audience:
Builders, developers, contractors, City staff

Responsible Persons for Implementation:
Assistant City Engineer

Description:
New development and re-development projects with land disturbance activities of greater
than or equal to one acre shall provide a project design that reduces water pollution after
construction activity is complete.

To ensure long term maintenance will be performed on a designed BMP for non-public
project, a maintenance agreement shall be drafted to include:
1) Who performs inspections
2) When inspections are to be performed
3) Who is responsible for paying for maintenance
4) What the action plan is if maintenance is needed but the responsible party is
not complying

Measurable Goals
Private Projects
1) Site Plan Review (See Appendix D2)
Public Projects
1) Site Plan Review (See Appendix D2)
General
1) Maintenance Plan (E7)
2) Sump Manholes (See Appendix E1)
3) Outfalls (See Appendix E2)
4) Ponds/Wetlands (See Appendix E3)

Schedule:
Continue to verify the regulatory mechanisms are current and followed.



MCM 6 - POLLUTION PREVENTION / GOOD HOUSEKEEPING
Municipal facilities and operations have potential to contribute pollutants to storm water. An
operations and maintenance program shall be developed to:
1) Inventory its facilities and maintenance operations
2) Develop and implement BMPs that prevent or reduce pollutants
3) Develop and implement BMPs that may affect Source Water Protection Areas
4) Develop and implement procedures and schedule for the purpose of determining the
TSS and TP treatment effectiveness of all public ponds. Schedule may exceed
beyond this permit cycle.
5) Perform inspections on storm water infrastructure
6) Document maintenance on storm water infrastructure
7) Ensure employees are adequately trained commensurate with the employee’s job
duties. Document and establish training frequency.

An inventory of facilities and operations include:
1) Equipment storage
2) Vehicle washing
3) Vehicle fueling
4) Vehicle maintenance
5) Hazardous Material & Chemical Storage
6) Salt Storage & Handling
7) Stockpiles
8) Waste Disposal/Dumpsters
9) Recycling
10) Parking Lots / Streets
11) Road Maintenance
12) Right of Way Maintenance
13) Lawn Maintenance
14) Wells
15) Sanitary Sewer Lines

Inspect and perform necessary maintenance on storm water infrastructure. Document activity.
Storm water infrastructure includes:
1) Sump Manholes
Inspect one time per year. Increase to two times per year if sump contained
significant amount of silt. Decrease to one time every other year if sump
contained negligible amount of silt.
2) Outfalls
Inspect one time in a five year cycle. Inspect approximately 20% of the system
per year.
3) Ponds
Inspect one time in a five year cycle. Inspect approximately 20% of the system
per year. Maintenance requiring dredging requires documentation of soil testing,
amount, and location (before and after).
4) Stockpiles
Inspect one time every 3 months.



5) Storage & Material Handling Areas
Inspect one time every 3 months.



6A: Facilities Inventory
Target Audience:
City Owned Facilities
1) Public Works Facility
2) Parks Facility
3) Fire Station
4) Police Garage
5) City Hall Building
6) UBC Building
7) Hydroplant
8) Civic Arena
9) Aquatic Center
10) Veterans Park Complex

Responsible Persons for Implementation:
Respective Department: Maintenance
Assistant City Engineer: Reporting

Description:
Municipal facilities and operations have potential to contribute pollutants to storm water.
An operations and maintenance program shall be developed to:
1) Inventory its facilities and maintenance operations
2) Develop and implement BMPs that prevent or reduce pollutants

Measurable Goals:
1) Inventory its facilities and maintenance operations
City facilities and operations inspected regularly to ensure containment. (See
Appendix E6)
2) Develop and implement BMPs that prevent or reduce pollutants

BMPs are implemented to ensure facilities are containing pollutants. (See
Appendix E6 and H2(B)(1-3)).

Schedules:
Inspect facilities on a quarterly basis. Maintain and continuously look for new ways to
implement and improve new BMPs.



6B: Inspections
Target Audience:
Public Works Dept/Engineering Dept

Responsible Persons for Implementation:
Engineering Technician: Inspection
Public Works Employee: Maintenance
Assistant City Engineer: Compiling maintenance summary, reporting

Description:
1) Sump Manholes
With time, structural pollution control devices fill up with silt/debris and general
maintenance is required. An inspection is required to document the condition of
the device so a maintenance plan can be devised.
a) Inspection Frequency:
Inspect sump manholes one time per year. Increase to two times
per year if sump contained significant amount of silt. Decrease to
one time every other year if sump contained negligible amount of
silt.
b) Maintenance Plan/Schedule:
Inspection records will be maintained and the results of all
inspections will be summarized in the annual report. The records
will identify the date of the inspection and the responses to the
inspection, including the work completed and major additional
protection measures.

2) Outfalls
With time, outfalls can fill up with silt/debris and general maintenance is
required. An inspection is required to document the condition of the outfall so a
maintenance plan can be devised.
a) Inspection Frequency:
Inspect one outfall per five year cycle. Inspect approximately 20%
of the system per year.
b) Maintenance Plan/Schedule:
Inspection records will be maintained and the results of all
inspections will be summarized in the annual report. The records
will identify the date of the inspection and the responses to the
inspection, including the work completed and major additional
protection measures.

3) Ponds
With time, ponds can become polluted with debris, total suspended solids (TSS),
and Phosphorus (Ph), and general maintenance is required. An inspection is
required to document the condition of the outfall so a maintenance plan can be
devised.
a) Inspection Frequency:



Inspect one pond per five year cycle. Inspect approximately 20%
of the system per year.

b) Maintenance Plan/Schedule:
Inspection records will be maintained and the results of all
inspections will be summarized in the annual report. The records
will identify the date of the inspection and the responses to the
inspection, including the work completed and major additional
protection measures.

4) Stockpiles
With time, stockpiles can erode. Quarterly inspections are required to document
the condition of the stockpile so a maintenance plan can be devised.
a) Inspection Frequency:
Inspect stockpiles on a quarterly basis. Preferably, inspect every
stockpile once per meteorological season.
b) Maintenance Plan/Schedule:
Inspection records will be maintained and the results of all
inspections will be summarized in the annual report. The records
will identify the date of the inspection and the responses to the
inspection, including the work completed and major additional
protection measures.

5) Underground Storm Water Treatment Systems
With time, structural pollution control devices fill up with silt/debris and general
maintenance is required. An inspection is required to document the condition of
the device so a maintenance plan can be devised.
a) Inspection Frequency:
Inspect structure one time per year. Increase to two times per year
if structure contained significant amount of silt. Decrease to one
time every other year if structure contained negligible amount of
silt.
b) Maintenance Plan/Schedule:
Inspection records will be maintained and the results of all
inspections will be summarized in the annual report. The records
will identify the date of the inspection and the responses to the
inspection, including the work completed and major additional
protection measures.

6) Storage, Handling & Disposal
Storage, handling, and disposal techniques are crucial in containing and
eliminating illicit discharges. Quarterly inspections are required at all public
facilities to identify any deficiencies and make any changes necessary to its
maintenance plan.
a) Inspection Frequency:
Inspect facilities on a quarterly basis. Preferably, inspect every
facility once per meteorological season.



b) Maintenance Plan/Schedule:
Inspection records will be maintained and the results of all
inspections will be summarized in the annual report. The records
will identify the date of the inspection and the responses to the
inspection, including the work completed and major additional
protection measures.

Measurable Goals
1) Sump Manholes (See Appendix E1)
2) Outfalls (See Appendix E2)
3) Ponds / Wetlands (See Appendix E3)
4) Stockpiles (See Appendix E4)
5) Underground Storm Water Treatment Systems (See Appendix ES)
6) Storage, Handling & Disposal (See Appendix E6)

Schedule:
Inspection reporting prompts the inspector to decide how quickly maintenance will be
required. A maintenance schedule is then developed to prompt the resolution.
Emergency maintenance will be dispensed immediately. Less sensitive maintenance will
be added to the maintenance schedule as time, money, and resources allow in due time.

Maintenance is broken down into five categories:
1) Immediate maintenance
2) Maintenance prior to winter
3) Maintenance within 1-2 years
4) Maintenance within 3-5 years
5) No maintenance necessary



6C: Street Sweeping
Target Audience:
Public Works Dept

Responsible Persons for Implementation:
Public Works Employee: Street Sweeping
Assistant City Engineer: Reporting

Description:
To reduce the amount of sand, silt, leaves and other debris from reaching the storm
sewers, wetlands, ponds, lakes, and rivers, the Public Works Department sweeps all of it's
approximate 100 miles of streets a minimum of two times per year. The City utilizes its
limited resources to target the two most vital times of the year, spring and fall, to
ultimately capture as much pollutant-laden sediment, leaves, and debris as possible that
lay stricken in the centerline and curbline. The process generally takes 2-4 weeks to
complete, provided both its sweepers run full time. The task most often gets
accomplished from the months of April-May and September-November. However, the
sweepers do run every month from snowmelt to snowfall. For example, the sweepers
often run during the summertime picking up carefully selected additional areas that
require a third or fourth sweeping. According to a 2008 study researched by the Local
Technical Assistance Program (LTAP), sweeping 2-3 times per year is on par with the
surrounding Minnesota community's sweeping frequencies.

The City operates two street sweepers. The first is a mechanical broom sweeper called
Pelican, manufactured by Elgin. The sweeper contains a 3.2CY hopper and can operate
with either a wet or dry roadway surface. The Elgin effectively picks up millings, coarse
sand, wet/matted leaves, packed dirt, and other heavy duty debris. While focusing on the
large/heavy material, the sweeper however does compromise on the fine tuned air and
water quality. Therefore, to mitigate the dust, the City owns a regenerative air sweeper
that specializes in picking up the fine sand and silt that may even penetrate into the cracks
in the road surface. The 4.5CY hopper TYMCO specializes in air and water quality,
therefore adequately balancing out the City's arsenal and maximizes its sweeping
efficiency. Years of wear and tear from persistent relentless sweeping, the City upgraded
and replaced its aging air regenerative sweeper in the Spring of 2011 to a variable height
(2ft-11ft) high dump TYMPCO 500X mounted on a Navistar chassis. A 5.7CY side
discharge heavy duty scissor lift assembly effortlessly discharges a 10,0001b capacity and
is ready for more sweeping action in 68 measly seconds. The rare combination of speed,
power, and agility allows more valuable time for the patented tilted 43" vertical digger
gutter brooms to "hit the road."

Upon emptying the hopper, street sweepings are taken to a compost area. The sweepings
are composted and screened every two to three years as the composting area fills up and
the leaves degrade. The composted material is subsequently used as topsoil on City
maintenance projects. The inorganic material is used as backfill for maintenance projects
in upland areas. Trash is disposed of in a dumpster.



The City will record the frequency and miles of streets that are annually swept and
quantify the amount of trash/debris removed.

Measurable Goals
Street Sweeping (see Appendix G1)

Schedule:
Run street sweepers in spring, summer, and fall. Sweep streets a minimum of 2 times per
year. Sweep additional times on streets requiring additional sweeping.



6D: Source Water Protection Areas
Target Audience:
Public Works Dept/Engineering Dept

Responsible Persons for Implementation:
Assistant City Engineer: Reporting

Description:
Develop and implement BMPs that may affect Source Water Protection Areas.

Measurable Goals

1) City Ordinance — City Ordinance 152.08(F)(3)(d)(2) establishes infiltration criteria
for near wells.

2) Wellhead & Source Water Protection Plan — Minnesota Department of Health (MDH)
requires an extensive plan to protect the drinking water. BMPs protecting drinking
water, required from the SWPPP, can be found within this plan. Copies of the plan
are available upon request.

Schedule:
Update Wellhead & Source Water Protection plan, through MDH, approximately every
five years.



6E: Employee Training
Target Audience:
City of Hastings Employees

Responsible Persons for Implementation:
Assistant City Engineer: Implementing, Reporting

Description:
Ensure employees are adequately trained commensurate with the employee’s job duties.

Measurable Goals
1) Training (See Appendix D1)

Schedule:
Train often enough to maintain adequate knowledge



6E: Employee Training
Target Audience:
City of Hastings Employees

Responsible Persons for Implementation:
Assistant City Engineer: Implementing, Reporting

Description:
Ensure employees are adequately trained commensurate with the employee’s job duties.

Measurable Goals
1) Training (See Appendix D1)

Schedule:
Train often enough to maintain adequate knowledge



MCM 7 - ADDITIONAL BMPs
A number of BMPs have been added since the initial submittal of the SWPPP permit in
February, 2006. These BMPs include:

1) Impaired Waters with an approved TMDL
2) Pond Inventory



7A: Impaired Waters with an Approved TMDL
Target Audience:
City of Hastings

Responsible Persons for Implementation:
Assistant City Engineer

Description:
The federal Clean Water Act and the United States Environmental Protection Agency’s
Water Quality Planning and Management Regulations require states to develop Total
Maximum Daily Loads (TMDLs) for water bodies that do not meet water quality
standards.

The TMDL process establishes the allowable level of pollutants for a water body based
on the relationship between pollutant sources and water conditions. Development of a
TMDL Report provides a basis for determining the pollutant reductions necessary from
point and nonpoint sources to restore and maintain the quality of water resources.

The City contains three approved TMDLs. They include:
1) Lower Mississippi River Basin Fecal Coliform Bacteria TMDL
2) Lower Vermillion River Watershed Turbidity TMDL
3) South Metro Mississippi TSS TMDL

Each TMDL project contains a Waste Load Allocation (WLA). To meet the WLA, each
TMDL project shall:
1) Assess how the WLA will be met
List BMPs applied to achieve WLA. Each structural BMP shall include:
Unique ID number
Geographical Coordinate
2) Provide progress report of implementation
3) Provide an estimate of how much the BMPs will reduce the pollutant loading

Measurable Goals
Lower Mississippi River Basin (See Appendix 11)
Lower Vermillion River Watershed (See Appendix 12)
South Metro Mississippi TSS TMDL (See Appendix 13)

Schedule:
Continuously seek to improve strategies for reducing pollutants of concern within WLA.



7B: Pond Inventory
Target Audience:
City of Hastings

Responsible Persons for Implementation:
Assistant City Engineer

Description:
This inventory is required by Chapter 172, Sec. 28 of the 2009 Session Laws and is
required to be incorporated into the 2011 revision and reissuance of the NPDES MS4
General Permit. The purpose of this inventory is to identify stormwater ponds, wetlands,
and other water bodies impacted by the collection, treatment and conveyance of
stormwater.

Measurable Goals:
Pond Inventory data originally was required to be submitted to the MPCA by June 30,
2011 upon approval of the new reissued MS4 permit. For various reasons, the MPCA has
pushed back the submittal date to December 31, 2011, and yet again until August 2012.
The City of Hastings meticulously took this task to head prior to the multiple
postponements. In lieu, the City documented their thirty storm water ponds by May of
2011. Northing/Easting coordinates were given for the ponds as well as all inlet and
outlet flared end sections. Proactively "beating the final buzzer" prior to the second
postponement, the City submitted their pond inventory data to the MPCA on December
12,2011. For redundancy, the City re-submitted their Pond Inventory on their December
27, 2013 submittal for extended permit coverage.

The City will continue to adjust their pond inventory data as new ponds are built.
The spreadsheet tabulating the pond inventory is available upon request.

Schedule:
Maintain an updated Pond Inventory spreadsheet.



Appendix



APPENDIX A1
Rivertown Newsletter / Hastings Highlights
2007-2021

Target Audience:
Property Owners, businesses, and City Employees; consideration given to all people
regardless of their walk in life
Responsible Persons for Implementation:
Community Relation Employee: Editing and mailing newsletter
Assistant City Engineer: Providing article and documenting
Activities to Reach Goals:
The City will mail Rivertown Newsletters to residents, businesses, and City employees as
time, money, and resources allow. It is also posted on the City’s website.
Schedules:
2-4 publications per year. Current budget allows for 3 mailings: Spring (April), Fall
(September), and Winter (December) but may be expanded to four in 2022: Spring
(February), Summer (May), Fall (August), and Winter (November).
Evaluation Method:
Effectiveness of the newsletter is measured by the number of articles published and
households served by the publication. The newsletter reaches approximately 7,500
property owners and 23,000 residents, businesses, and City employees.

Year | Articles # of Pages MCMs # of Publications Type

2006 15 7 1-3 4 Rivertown Newsletter
2007 23 14 1-6 4 Rivertown Newsletter
2008 16 13 1-5 3 Rivertown Newsletter
2009 9 7 1-3 2 Rivertown Newsletter
2010 17 4 1-3 2 Hastings Highlights
2011 11 5 1-3,5 2 Hastings Highlights
2012 13 8 1-3 3 Rivertown Newsletters
2013 20 9 1-4 3 Rivertown Newsletters
2014 12 6 1-3 3 Rivertown Newsletters
2015 11 5 1-3 2 Rivertown Newsletters
2016 15 8 1-3 3 Rivertown Newsletters
2017 14 7 1-3 3 Rivertown Newsletters
2018 13 8 1-3 2 Rivertown Newsletters
2019 16 9 1-3 3 Rivertown Newsletters
2020 11 8 1-3 3 Rivertown Newsletters
2021 16 7 1-3 3 Rivertown Newsletters

Rivertown Newsletter (2006-2009, 2012-current): City newsletter that is published and
distributed to all homes located within City limits. Newsletter distribution ranges from 2-4
publications per year illuminating interesting topics from each City Department to the general
public. Typical length 6-8 pages. A greater emphasis on critical water quality topics (pet waste




chloride issues, and illicit discharges), per MPCA permit issued 11/16/20 will be discussed
moving forward.

Hastings Highlights (2010-2011): City newsletter that was published and distributed to all
homes located within City limits. Newsletter distribution was 2 publications per year
illuminating interesting topics from each City Department to the general public. Typical length
of publication was purposefully shortened by directing interested parties to other formats such as
Facebook, City Website, etc.

A complete summary of water quality topics and its representative MCMs are available upon
request. A brief summary is as follows:

1)

19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)
31)
32)
33)
34)
35)

Spring Cleanup Day

Parks & Trail Spring Cleanup Day
Earth Day

Arbor Day

Wetland Health Evaluation Program (WHEP)
Storm Water Permit (SWPPP)
Storm water utility

Wellhead Protection Plan

Youth Green Teams

Home Energy Squad

Recycling

Waste management

Hazardous waste disposal
Pharmaceutical waste

Electronic disposal

Pet waste

Chlorides/Applying road salt
Applying lawn chemicals

Mlicit discharges

Storm sewers lead to ponds
Landscaping and construction reminders
Property maintenance

Watering

Sweeping

Mowing

Mulching

Leaf Raking

Rain barrels

Residential car washing

Water conservation practices
Nitrate education

Porous pavement

Coal tar sealants

Vehicle and boat care

Boating reminders for shoreline protection



Complete Rivertown Newsletter article archives can be found on the city website:
http://www.hastingsmn.gov/city-government/city-departments/communications/rivertown-news
In 2011, the City of Hastings selected Decision Resources, Ltd to perform a survey of 400
randomly selected Hastings residents to inquire about seven distinct areas of the quality of life
within Hastings. Among the topics, Chapter 7 included an evaluation of the effectiveness of the
City’s communication means and methods was researched to a +/-5% accuracy. Vehicles of
communication researched included Local Newspaper (Hastings Star Gazette), City Newsletter
(Rivertown Newsletter), Cable Television, City Website (www.hastingsmn.gov), email,
mailings, web stream meetings, podcasts, Facebook, blogs, twitter, and word of mouth.

The following is a snippet of the evaluation on Rivertown Newsletter:
Q: What is your principal source of information about Hastings City Government and its
activities?
A: Rivertown Newsletter-22%

O: How would you prefer to receive information about Hastings City Government and its
activities?
A: Rivertown Newsletter-33%

Q: During the past year, did you receive "Rivertown Newsletter" three times a year?
A: Yes-94%

Q: Do you or any members of your household regularly read it?
A: Yes-94%

O: How would you evaluate its content and format -- excellent, good, only fair, or poor?
A: Good to Excellent — 90%

In August, 2014, the City of Hastings selected Morris Leatherman Company to perform a similar
phone survey to a randomly selected cross section of Hastings residents.

The following is a sampling of the evaluation on Rivertown Newsletter:
Q: What is your principal source of information about Hastings City Government and its

activities?
A:  City Newsletter-28%

Q: How would you prefer to receive information about Hastings City Government and its
activities?
A:  City Newsletter-33%

Are you satisfied with the amount of information you receive from the City of Hastings?
Yes-93%

=IO

During the past year, did you receive “Rivertown News, " the city’s newsletter?
City Newsletter-79%

2O

Do you or any members of your household regularly read it?
Yes-89%

LS

How would you evaluate its content and format?
Excellent-25%, Good-71%, Only Fair-2%, Poor-0%

S



In 2017 for the preparation of the 2040 Comprehensive Plan, the City of Hastings, with
assistance from BARR Engineering, provided an online survey asking residents their priorities
on storm water quality. Question 8 inquired about the single best way for the City to provide
information. The results are as follows

Social Media — 48%

Printed Newsletters Mailed to Home — 24%

Electronic Newsletters — 11%

Newspaper Articles — 10%

City Website — 6%

Presentations to Community Groups — 1%

The pertinent survey questions related to the Rivertown Newsletter, in its entirety, are available
upon request.

Evaluation Summary: Rivertown Newsletter scored well in 2011 and has remained in 2014 as
one of the top two communication methods to reach residents. After reviewing the program this
year, the City continues to feel the Newsletter is a viable and worthwhile investment for the
public education requirement of the permit. A spreadsheet documenting all the pertinent articles
will continue to be maintained. No notable modifications to the program were made this year.



RIVERTOWN NEWSLETTER

MCM# Topic
1(2[3]4]5]|6
Spring 2006
X |x [x 2006 Spring Clean-up Day
X |x Volunteers needed for wetland monitoring
x| |x Medical waste from home
X |x Arbor Day 2006
Summer 2006
X Earn some green while promoting green
X Recycling 101
x| [x Waste Management change hours at city drop off site
x| |x New lawn sprinkling system requirments
X Permanent odd/even sprinkling ban
Fall 2006
x| [x Protecting water quality (runoff to storm)
X Landscaping and construction reminders
X What can | do with all these plastic bags? (recycle article)
X [x Congratulations youth green teams
Winter 2006-7
X Its time to rethink recycling
X |x Congratulations youth green teams
Spring 2007
X |x [x 8th Annual Spring Clean-up Day
X [x [x |x |x [x [Storm water permit
X Hydro green energy
x| [x Street salting
X Earth Day 2007
X |X Congratulations youth green teams
X [x Arbor Day 2007
X Trail Sweeping
Summer 2007
x| |x Water wisely in warm weather
X Simple ways to protect the environment (mow, mulch etc)
X Rethinking recycling
X |X Congratulations youth green teams
Fall 2007
X Landscaping & Construction reminder
X x |x | |City adopts Wellhead Protection Plan
X Protecting water quality - tips for autum (grass etc)
X Sorting out the Sort (recycling)
x| [x Dakota County Eco-site
X |X Congratulations youth green teams
X Leaf Raking
Winter 2007-8
X Recycling myths unmasked
X Congratulations youth green teams
X Cleaning for the Holiday's?
X x| |Nitrate eduction program
Spring/Summer 2008
X Porous Pavement
X Green Aware Fair
X [x |x 9th Annual Spring Clean-up Day
X |x Youth Green Teams
Summer/Fall 2008
X Vehicle and Boat Care
X Boating Reminders for Shoreline Protection




X Storm Water Permit
X Water Ban Reminder
X [x Youth Green Teams
X What is Waste Reduction?
Winter 2008-9
X Blue Thumb Raingarden Workshop
X 12 Simple Ways to Save Water
X |x Youth Green Teams
x| [x Pharmaceutical Waste
X Need More Room to Recycle?
X The Recycling Zone: New Name, Same Great Service
Summer 2009: May 2009 - September 2009 Summer Publication (May 22nd Mailing)
X Rethink Recycling
X |X Rainbarrels: More Than a Drop in the Bucket for Conservation
X [x Youth Green Teams
Winter 2010: November 2009 - April 2010 Publication (Nov 4th Mailing)
X x | [City Council Considering Storm Water Utility
X Code Red County-Wide Emergency Notification System
X Water Quality Is Everyone's Responsibility
X Got a Problem Spot In Your Lawn Where Rainwater Lingers? Consider Installing a Raingarden!
X |X |X April is Earth Month in Hastings! Spring Clean-up Day, Earth Day, Arbor Day
X |x Youth Green Teams
Summer 2010: April 26-Fall Time Publication (4/26 Mailing)
X Driveway Sealing (Coal tar based sealants)
X 1906 Original Municipal Well Sealed
X Vermillion River Levee Work
X Summer Water Rates
X Water Restriction Reminder
X Property Maintenance for a Clean and Vibrant City
X Free Electronics Recycling at the Recycling Zone
X Ways to Protect the Environment
X Raingardens Installed at Public Works
X Congratulations Youth Green Teams!
X Free CFL Recycling Drop off at City Hall
HASTINGS HIGHLIGHTS
Spring 2010
X |x [x Spring Cleanup Day
X Earth Day
X |X Arbor Day
X Lawn Sprinkling Ban
Winter 2010-11
X Finish that Fall Cleaning! (Recycling and Disposal Guide)
X City of Hastings is Offering Paperless Utility Billing!
RIVERTOWN NEWSLETTER
Spring 2011
X Spring Flooding: Staying Safe
X Earth Day
X [x Arbor Day
X |x [x 12th Annual Spring Clean-Up Day
X Wetland Monitoring Volunteers Needed
X x| |Wellhead Protection Plan Update
Summer 2011
X Conservation Water Rates
X Go Green: Reduce Paper and Clutter!
X Odd/Even Sprinkling Ban
x| |X Grass Clippings and Storm Sewers Don't Mix!
X Property Maintenance is Everyone's Responsibility




Spring 2012

X |x [x Spring Clean-up Day

X Wetland Monitoring Volunteers Needed

X Lawn Mowing

X Earth Day

X [x Arbor Day

Summer 2012

X Property Maintenance Enforcement Stepped Up
X Hastings Consumer Confidence Report

X Conservation Water Rates

X Water Wisely

X |X Congratulation Youth Green Teams!

X Backyard Fires

x| |x Grass Clippings & Storm Sewers Don't Mix!

Fall/Winter 2012

x| | | | | [VvanPool (save gas)

Spring 2013

X |X|X Hastings Spring Cleanup Day Returns!

X Conservation Water Rates

X Water Quality: Consumer Confidence Report

X Odd/Even Sprinkling Ban

X Free Yard Materials at Public Works: Wood Chips, Compost
X [x [x Parks & Trails Cleanup

x| |x Yard Waste Sites Open

X [x Youth Green Teams

Fall 2013

X Leaf Raking

X X Conzemius Park Construction

X Recycling Refriderators, Microwave Ovens, and More
X Find Environmentally Friendly Light in Fluorescent Bulbs
X Dispose of Leftover Household Hazardous Waste at the Recycling Zone
X Let the Green Guide Lead You to Recycle Beyond the Curb
x| |x More Locations Available for Free Medicine Disposal
X Recycle Unwanted Electronic Devices

X |x Congratulations Youth Green Teams!

Winter 2013-4

X Garbage & Recycling Containers

X |X Contratulations Youth Green Teams!

X More Recycling Options

Spring 2014

X |x [x 2014 Spring Clean Up Day

X |x Arbor Day Celebration

X |x [x Annual Parks & Trails Cleanup

X Water Supply Information

X Wood Chips & Compost

Fall 2014

x| |x No Leaves in the Street!

X Wood Chips & Compost

X [x |x Youth Crew

x| [x Deputy Maintenance Reminder

X No Wipes in the Pipes

Winter 2014-5

X |x Home Energy Squad

X Recycle Beyond the Curb with the Green Guide
Spring 2015

X [x |x 2015 Spring Clean up Day

X Hazardous Waste, Electronics, Shredding




X |X Blue Thumb Raingarden Workshop

X Spring into Composting!

X |x Volunteers Needed - Save the Trees!

X |x Celebrate Earth Day

X |X Volunteers Needed - Arbor Day

Fall 2015

X Efficient Windows Save You Money

X Rake 'em Up!

X Dispose of Hazardous Waste at the Recycling Zone
Winter 2015-6

x| | | | | |Garbage Cans off Street

Spring 2016

X Dakota County Household Hazardous Waste Drop off Day
X |x [x Hastings Annual Spring Cleanup Day

X New Code for Homeowners with Lawn Irrigation Systems
X Garbage & Recycling Placement

X Odd/Even Lawn Watering

X |X|x Annual Parks & Trails Cleanup

X |x Arbor Day Celebration

X Recycling

Summer 2016

X Be a Responsible Dog Owner

X Green Step City: What's Next?

X Emerald Ash Borer: What's Next?

X Fall Spray Concerns

X The Recycling Zone:

X Recycling in Parks

Winter 2016-7

x| | | | | |Recycle Holiday Lights

Spring 2017

Dakota County Household Hazardous Waste Drop off Day

X |X

Hastings Annual Spring Cleanup Day

Recreational Fires

Irrigate Wisely to Conserve Water

Emerald Ash Borer: Time to Take Action

Annual Parks & Trails Cleanup

Arbor Day Celebration

17

Sewer Lining Program Details

Keep Grass Clippings Out of the Street

Irrigate Wisely

Hastings Spring Cleanup & Dakota County Household Hazardous Waste Drop-off Day

Save the Food Campaign

XXX XXX X[X|X|[X|X]|X]|X
Q
N
o

Emerald Ash Borer: Have You Treated Yet?

Winter 2017-8

x| | | | | [Holiday Light Recycling

Spring 2018

X |x [x Hastings Annual Spring Cleanup Day

X |x [x Dakota County Household Hazardous Waste Drop off Day
X Fight Emerald Ash Borer

X Irrigate Wisely to Conserve Water

x| [x Report lllicit Discharges

X Dispose of Yard and Tree Waste the Right Way
X |x Arbor Day Celebration

X [x [x Annual Parks & Trails Cleanup

Fall 2018

x| | | | | |EnergyWise Homes




X Recycling at Home

X Fall Herbicide Treatments

X Fall Shred Event for America Recycles Day

X Emerald Ash Borer - Have You Treated Yet?

Spring 2019

X |x [x Energy Planning in Hastings

X |x [x April 27: Hastings Spring Clean Up & Dakota County Household Waste Drop Off Day
X What's in my Water? 2018 Consumer Confidance Report
X Water Disinfection Update

X Irrigate Wisely to Conserve Water

X Emerald Ash Borer - Save the Trees

X |Xx [x Annual Parks & Trails Cleanup

X Recycling: Back to the Basics

Fall 2019

X |X |X New! Energy Action Plan

X From Crud to Compost

X Shop Smart to Save Food, Money and Time

X Fall Herbicide Treatments

X New! Hastings Fall Cleanup Day

Winter 2019-20

X Holiday Light Recycling

X All Wrapped Up

X Home Energy Audit

Spring 2020

X |X Xcel Energy: Energy Assistance Program

X |X Adopt a Park

X What's in my Water? 2018 Consumer Confidance Report
X |x New Residential Food Scrap Drop Off Open

X |X |X lllicit Discharge

Fall 2020

X |x Pumpkin Drop Off

X |x Big Changes Make Recycling Zone More Convenient
X |X Alternative Fall Clean Up by the Numbers

X |x When Your Stuff Doesn't Spark Joy

X Fallen Leaves: Best of Compost, Not the Curb
Winter 2020-21

x| | [ | | |Holiday Light Recycling

Spring 2021

X 2020 Drinking Water Report

X |X|X If You See Something, Say Something! (lllicit Discharge)
X |x [x DIY Parks and Trails Cleanup

X Can | recycle this?

X |X |X Arbor Day Tree Planting

X Seasonal Drop Site

X EAB

Fall 2021

X Water Restrictions in Place

X |x [x Fall Clean Up Day

X |x [x Do Good with Food Scraps

X |X|X Shred Event

X |X Batteries are Hot Right Now - and Not in a Good Way
X |x Online Shopping to Save Your Wallet and Trash Can
X |x Pumpkin Drop Off

X Keep Leaves Out of the Street

Winter 2021-22

x| | | | | [Holiday Light Recycling




APPENDIX A2
Website
2007-2021

Target Audience:
Approximately 7,500 households and 23,000 Hastings residents and random web surfers;
considerations given to all people regardless of their walk in life

Responsible Persons for Implementation:
Assistant City Engineer

Activities to Reach Goals:
Water quality information ranging from MCM1 through MCM6 are posted and
maintained on the City of Hastings storm water webpage. The main page “news” and
“events” tab (formally quick links) posts upcoming storm water events. Illicit discharge
notification and website counters are implemented within the website.

Schedules:
Maintain current postings/links and continuously consider new postings/links

Evaluation Method:
A website counter is located on one of the water quality pages to ensure the site is
receiving an adequate amount of website hits. Interest in the website has proven to
increase steadily over the past handful of years.

The City recognizes the need and is committed to maximize the utilization of the City's website
as an opportunistic tool to reach many of its 23,000 residents, prospective new residents, and
interested web-surfers, with an expansive amount of water quality and environmental friendly
information. In 2007, the City nearly tripled its web articles to over 50 topics on over 30 pages
while discussing a wide variety of topics. In 2008 & 2009, the City updated key components of
the website to maintain its clarity, accuracy, and public outreach (i.e. SWPPP Permit Posting,
[Mlicit Discharge Notification, Water Quality Report, Recycling Zone information, Rain Barrel
links etc). In 2010, a website counter was implemented to provide the City a tangible gage of
how many monthly hits one of the vital stormwater pages receives. In addition, to better serve
the public, the City began incremental steps to improve the general layout and appearance of the
website. Furthermore, the City continued its annual practice of posting the ever changing latest
news on the front page of the website. Stormwater related topics include information pertaining
to the stormwater annual meeting, stormwater utility fee, Landscaping for Clean Water
workshops, etc. In 2011, significant upgrades were made to the Wellhead Protection Plan,
Polycyclic Aromatic Hydrocarbons (PAHs), and Rain Barrel page. Quick Links on the main
page was once again used in 2013 to advertise for upcoming events such as Spring Cleanup Day
and Blue Thumb Rain Garden Initiative. In 2014, a more visible resident commenting
mechanism was added to the annual report page. In addition, a complete revamping of the entire
website was completed and rolled out on September 19, 2014. On April 7, 2020, the City rolled
out a new website design aimed to create a more user friendly experience for residents. An
enhanced mobile view creates an app-like experience for the nearly 50% of visitors that access
the site from a mobile device.



A brief summary of the topics encompassing MCMs1-6 are as follows:
1) Storm Water Permit Overview
2) SWPPP-MS4 Hastings
3) SWPPP-MS4 Annual Permits
4) Ordinances: Storm Water and Shoreland
5) Public Works Design Manual
6) Builders Handbook
7) Water quality & conservation
8) Water cycle & consumption
9) Water Quality Report
10) Wellhead Protection & DWSMA
11) Storage Tanks: Above and Underground
12) Wells: Private and Class V
13) Septic Systems
14) Illicit Discharge
15) Chlorides
16) Household Hazardous Waste
17) Recycling
18) Composting
19) Lawn Watering
20) Lawn Fertilizing
21) Pet Waste
22) Erosion and Sediment Control
23) Erosion Control Products and Suppliers
24) Disposal of Yard Waste
25) Rain Barrels
26) Coal Tar Sealants/PAHs
27) Shoreline Protection
28) Ponding Basins
29) Spring Cleanup Day
30) Parks & Trail Spring Cleanup Day
31) Arbor Day
32) Earth Day
33) Roadside Cleanup
34) Adopt a River
35) Adopt a Highway
36) Links to other water quality sites and agencies



The storm water related information, including the SWPPP document and report, can be found
on the City’s website:
http://www.hastingsmn.gov/city-government/city-departments/public-works/streets-and-
utilities/annual-storm-water-permit-reports

The illicit discharge notification can be found on the City’s website:
http://www.hastingsmn.gov/city-government/city-departments/public-works/streets-and-
utilities/reporting-illicit-storm-water-runoff

The recycling, hazardous waste disposal, and yard waste information can be found on the City’s website:
https://www.hastingsmn.gov/residents/my-home/recycling-garbage-services

Website counter totals are available upon request. The counter location is located at:
http://www.hastingsmn.gov/city-government/city-departments/public-works/streets-and-
utilities/annual-storm-water-permit-reports

Solicitation of input on anything stormwater related issue, including the SWPPP is located at:
http://www.hastingsmn.gov/city-government/city-departments/public-works/streets-and-
utilities/annual-storm-water-permit-reports




In 2011, the City of Hastings selected Decision Resources, Ltd to perform a survey of 400
randomly selected Hastings residents to inquire about seven distinct areas of the quality of life
within Hastings. Among the topics, Chapter 7 included an evaluation of the effectiveness of the
City’s communication means and methods was researched to a +/-5% accuracy. Vehicles of
communication researched included Local Newspaper (Hastings Star Gazette), City Newsletter
(Rivertown Newsletter), Cable Television, City Website (www.hastingsmn.gov), email,
mailings, web stream meetings, podcasts, Facebook, blogs, twitter, and word of mouth.

The following is a snippet of the evaluation on the City Website:
Q: What is your principal source of information about Hastings City Government and its
activities?
A: 10% City Website

Q: How would you prefer to receive information about Hastings City Government and its
activities?
A: 10% City Website

: Have you accessed the City’s website?
Yes-67%

2O

: Were you able to find what you were looking for?
Yes-95%

2O

In August, 2014, the City of Hastings selected Morris Leatherman Company to perform a similar
phone survey to a randomly selected cross section of Hastings residents.

The following is a sampling of the evaluation on the City website:
Q: What is your principal source of information about Hastings City Government and its

activities?
A: City Website-17%

Q: How would you prefer to receive information about Hastings City Government and its
activities?
A:  City Newsletter-19%

Are you satisfied with the amount of information you receive from the City of Hastings?
Yes-93%

S

Do you have access to the internet at home? At work? At both?
Home Only: 30%, Work Only: 1%, Both: 50%, Neither: 18%

=19

Q: Have you accessed the City’s website?
A: Yes-71%

Q: Were you able to find what you were looking for?
A: Yes-96%



In 2017 for the preparation of the 2040 Comprehensive Plan, the City of Hastings, with
assistance from BARR Engineering, provided an online survey asking residents their priorities
on storm water quality. Question 8 inquired about the single best way for the City to provide
information. The results are as follows

Social Media — 48%

Printed Newsletters Mailed to Home — 24%

Electronic Newsletters — 11%

Newspaper Articles — 10%

City Website — 6%

Presentations to Community Groups — 1%

The pertinent survey questions related to the City’s website, in its entirety, are available upon
request.

Evaluation Summary: City website has moderate success in reaching the residents. After
reviewing the program this year, the City continues to feel the Website is a viable and
worthwhile investment for the public education requirement of the permit. Articles can be
viewed by surfing the website. No notable modifications to the program were made this year.



APPENDIX A3
City Hall Fliers
2007-2021

Target Audience:
Residents doing business at City Hall; consideration given to all people regardless of
their walk in life

Responsible Persons for Implementation:
Assistant City Engineer

Activities to Reach Goals:
Provide water quality information, fulfilling MCM1, available in the main lobby of City
Hall.

Schedules:
Maintain current fliers and continuously consider new fliers

Evaluation Method:
The City will document the number of publications available. Effectiveness of fliers are
subservient to other means of communication in this technologically changing world. In
lieu, outreach efforts will expound elsewhere as no new fliers will be produced to cover
the new water quality topics of pet waste, chloride, and illicit discharge issues per MPCA
11/16/20 permit. However, costs to maintain the existing fliers are minimal so it remains
an active way to reach residents on those topics. Fewer than one flier per month is
expected to be distributed.

In 2007, the City displayed four pamphlets/fliers in the main lobby at City Hall.
1) Recycling & Waste Disposal Information
2) Understanding Non-Point Source Pollution
3) Keeping Wetlands Free of Leaves & Grass Clippings
4) 2030 Dakota County Visioning

In 2008, the City introduced one new pamphlet/flier:
1) A Guide to Healthy Household Products

In April 2014, four new post card fliers were added to aim at addressing TMDL issues. Hastings
has two approved TMDLs: Lower Mississippi River Basin Fecal Coliform TMDL and Lower
Vermillion River Watershed Turbidity TMDL

1) Total Maximum Daily Load (TMDL)

2) Lower Mississippi River Basin TMDL: Fecal Coliform

3) Lower Vermillion River Watershed TMDL: TSS

4) Illicit Discharges

Fliers are available upon request.



In 2011, the City of Hastings selected Decision Resources, Ltd to perform a survey of 400
randomly selected Hastings residents to inquire about seven distinct areas of the quality of life
within Hastings. Among the topics, Chapter 7 included an evaluation of the effectiveness of the
City’s communication means and methods was researched to a +/-5% accuracy. Vehicles of
communication researched included Local Newspaper (Hastings Star Gazette), City Newsletter
(Rivertown Newsletter), Cable Television, City Website (www.hastingsmn.gov), email,
mailings, web stream meetings, podcasts, Facebook, blogs, twitter, and word of mouth.

In August, 2014, the City of Hastings selected Morris Leatherman Company to perform a similar
phone survey to a randomly selected cross section of Hastings residents. Due to its narrow
effectiveness, the City did not highlight this form of communication within the survey.

In 2017 for the preparation of the 2040 Comprehensive Plan, the City of Hastings, with
assistance from BARR Engineering, provided an online survey asking residents their priorities
on storm water quality. Due to its narrow effectiveness, the City did not highlight this form of
communication within the survey.

The pertinent survey questions related to the City’s fliers, in its entirety, are available upon
request.

Evaluation Summary: City Hall Fliers has a limited communication circle when trying to reach
residents. After reviewing the program this year, the City continues to feel it will expound its
energy through other forms of communication to meet any new requirements of the permit. But,
it will still maintain the existing water quality topics due to its minimal cost and effort to
maintain.



APPENDIX A4
Facebook
2012-2021

Target Audience:
Approximate 7,500 households / 23,000 Hastings residents and random Hastings
enthusiasts; consideration given to all people regardless of their walk in life
Responsible Persons for Implementation:
Community Relation Employee: Posting
Assistant City Engineer: Providing article and documenting
Activities to Reach Goals:
Water quality information ranging from MCM1 through MCM6 can be posted as quick
seasonal reminders to good water quality practices.
Schedules:
Maintain current postings/links and continuously consider new postings/links
Evaluation Method:
Facebook postings continues to incrementally increase in its usage as the technology
increases in popularity, as seen by the increasing number of “friends” or “followers” of
the City. The effectiveness of Facebook is measured by the number of topics posted and
the number of friends of the City.



The City recognizes the need and is committed to maximize the utilization of the City's
Facebook page as an opportunistic tool to reach many of its 7,500 households and 23,000
residents and Hastings area enthusiasts. Currently, 8,080 people are listed as friends of the City.
Topics posted include:

1) Chloride/Snow/salt information

2) Spring Cleanup Day

3) Parks & Trail Spring Cleanup Day

4) Fall Cleanup Day

5) Landscaping for Clean Water (Blue Thumb Raingarden Initiative)

6) Wetland Health Evaluation Program

7) Friends of the Mississippi Work Events

8) Arbor Day

9) Earth Day

10) Green Step Cities Program

11) Pet Waste

12) Illicit Discharge

13) Hazardous Waste

14) Recycling

15) Green Living (Impactful Clothing, Meal Prepping, Green Cleaning, Nature Connection,

Organics Recycling, Recycling Fest)

16) Street Sweeping

17) Mowing Practices

18) Composting

19) Medicine Disposal

20) Herbicide Treatments

21) Water Conservation

22) Air Pollution

23) No Wake Zones

24) MMCD Information
Facebook can be found at https://www.facebook.com/cityhastingsmn/




In 2011, the City of Hastings selected Decision Resources, Ltd to perform a survey of 400
randomly selected Hastings residents to inquire about seven distinct areas of the quality of life
within Hastings. Among the topics, Chapter 7 included an evaluation of the effectiveness of the
City’s communication means and methods was researched to a +/-5% accuracy. Vehicles of
communication researched included Local Newspaper (Hastings Star Gazette), City Newsletter
(Rivertown Newsletter), Cable Television, City Website (www.hastingsmn.gov), email,
mailings, web stream meetings, podcasts, Facebook, blogs, twitter, and word of mouth.

The following is a snippet of the evaluation on Facebook:
Q: Do you use Facebook?
A Yes-25%

In August, 2014, the City of Hastings selected Morris Leatherman Company to perform a similar
phone survey to a randomly selected cross section of Hastings residents.

The following is a sampling of the evaluation on Facebook:
Q: Have you visited any of the City’s social media sites on Facebook or Twitter?
A: Yes-22%

Q: How would you rate the City’s social media sites?
A: Excellent-56%, Good-39%, Only Fair-5%, Poor-0%

In 2017 for the preparation of the 2040 Comprehensive Plan, the City of Hastings, with
assistance from BARR Engineering, provided an online survey asking residents their priorities
on storm water quality. Question 8 inquired about the single best way for the City to provide
information. The results are as follows

Social Media — 48%

Printed Newsletters Mailed to Home — 24%

Electronic Newsletters — 11%

Newspaper Articles — 10%

City Website — 6%

Presentations to Community Groups — 1%

The pertinent survey questions related to the City’s website, in its entirety, are available upon
request.

Evaluation Summary: Facebook scored as a growing communication tool and it remains very
popular within distinct demographics. Facebook continues to exhibit great promise within the
social media platforms (i.e. Facebook, blogs, twitter, podcasts). After reviewing the program
this year, the City continues to view Facebook as a viable and worthwhile investment and should
be continued to be used to reach a distinct and growing demographic.

Year # Friends Growth # Articles
2013 3,056 N/A N/A
2014 3,228 5.6% 14
2015 3,793 17.5% 10
2016 4,439 17.0% 24
2017 5,082 14.5% 25
2018 6,062 19.3% 31




2019 6,676 10.1% 41
2020 8,080 21.0% 64
2021 9,351 15.7% 76

A screenshot documenting all pertinent articles will continue to be maintained. No notable
modifications to the program were made this year.



APPENDIX A5
Electronic Message Board
2007-2021

Target Audience:
31,000 vehicles per day which includes many of the City’s 7,500 households and 23,000
residents and sizeable workforce within Hastings; consideration given to all people
regardless of their walk in life
Responsible Persons for Implementation:
Communication Coordinator: Posting
Assistant City Engineer: Reporting
Activities to Reach Goals:
Post various water quality event information, ranging from MCM1 through MCM6
Schedules:
Maintain current postings/links schedule and continuously consider new postings/links
Evaluation Method:
The effectiveness of the electronic message board is measured by the number of topics
posted and cars traveled.

The City recognizes the opportunity to utilize the electronic message board located at the football
field (Todd Field) located at the corner of Highway 61 and Highway 55. The “always red” stop
light maximizes the eyes viewing the information. In 2019, the ADT for Hwy 61 north of Hwy
55 was 31,000 vehicles, the ADT for Hwy 61 south of Hwy 55 was 28,000 vehicles, and the
ADT for Hwy 55 west of Hwy 61 was 14,500 vehicles. Literally tens of thousands of people see
the message board on a daily basis.

Topics posted include event information regarding:
1) Spring Cleanup Day
2) Parks & Trail Spring Cleanup Day
3) Blue Thumb Raingarden Initiative

Evaluation Summary: The electronic message board is a joint powers communication tool, with
the ISD, and continues to harness a high volume of ADT off Hwy 55 and Hwy 61. After
reviewing the program this year, the City continues to feel the Electronic Message Board is a
viable and worthwhile investment for the public education requirement of the permit but
understands it is not the prime mechanism to expound information.



APPENDIX A6
KDWA Radio
2007-2021

Target Audience:
Hastings area residents (Hastings 23,000, Prescott 4,500, and rural); consideration given
to all people regardless of their walk in life

Responsible Persons for Implementation:
Community Relations Employee: Conveys message
Assistant City Engineer: Documents message

Activities to Reach Goals:
Convey water quality message through radio.

Schedules:
A rarely used communication mechanism but used when deemed appropriate and
effective. Continue to look for opportunities.

Evaluation Method:
The audience and platform expectations realistically keep this BMP as a limited use to
larger scope issues.

Periodically the City's Communication Relations employee, or City Engineer, updates listeners
on the local Hastings radio station, KDWA, on the happenings within the City. Among the
myriad of topics discussed, water quality issues occasionally comes up. For example, the
Landscaping for Clean Water Raingarden introductory and design classes, including meeting
times and locations were discussed (i.e. 1/15/09 and 1/13/22).

The effectiveness of KDWA can be seen by the potential listenership as shown below:

Evaluation Summary: After reviewing the program this year, the City continues to feel KDWA is
a satisfactory and worthwhile investment for the public education requirement of the permit but
it will be used in a more periodic manner to serve topics and needs of the community.



APPENDIX A7
Annual Public Meeting / Public Comment
2007-2021

Target Audience:
Approximately 23,000 Hastings area residents; consideration to be given to all people
regardless of their walk in life

Responsible Persons for Implementation:
Assistant City Engineer

Activities to Reach Goals:
Participate in one public meeting per year held at a formal council meeting or
Provide public comment opportunity through email linked to City storm water page on
website.

Schedules:
Prior to June 30" SWPPP-MS4 permit submittal.

Evaluation Method:
Document the date, meeting location, number of attendees/commentators, comments
made, and meeting notices or
Document all public comments received through City storm water page on website

From 2007-2019, the City fulfilled the annual public meeting requirement by presenting an
overview of the MS4 program at a Hastings City Council meeting. A public hearing was held.
Comments and questions documented and implemented into the SWPPP where applicable.
Proper public hearing notifications were followed preceding the meeting and SWPPP made
available for review prior to the meeting. The ten minute presentation presented by the Assistant
City Engineer encompassed a SWPPP overview, its requirements, list of previous year’s
accomplishments, and what was expected to come in the following year. A typical meeting
netted no comments from the general public and 1-3 comments from the City Council or Mayor.
The memo and agenda for the Public Hearing, Affidavit of Publication, and Notice of Public
Hearing are available upon request.

From 2019-present, the City chose to accept public comment through the link on the website and
document those emails as fulfillment of this requirement. The MPCA acknowledges alternative
website or informal meeting settings are sufficient for meeting this requirement due to limited
statewide success with the Public Hearing format. The link for the Hastings SWPPP can be
found here: https://www.hastingsmn.gov/city-government/city-departments/public-works/streets-
and-utilities/annual-storm-water-permit-reports




REPORTING | ORDER HELD NUMBER WEBSITE | NUMBER OF
YEAR PUBLIC PUBLIC OF LINK COMMENTS
HEARING | HEARING | COMMENTS

APPROVAL 1/8/07 2/5/07 NA No -
2007 6/9/08 7/7/08 3 Yes 0
2008 5/4/09 6/1/09 <3 Yes 0
2009 5/3/10 6/7/10 <3 Yes 0
2010 5/2/11 6/6/11 <3 Yes 0
2011 5/7/12 6/4/12 <3 Yes 0
2012 5/6/13 6/3/13 <3 Yes 0
2013 5/5/14 6/2/14 <3 Yes 0
2014 3/16/15 4/6/15 <3 Yes 0
2015 - - - Yes 0
2016 10/16/17 11/20/17 <3 Yes 0
2017 10/15/18 11/19/18 <3 Yes 0
2018 - - - Yes 0
2019 - - - Yes 0
2020 - - - Yes 0
2021 - - - Yes* 1

*In 2021, a comment was received on Facebook and a new communication method was
developed, Downtown Kiosk, to educate the public on a high priority topic, pet waste. See
Appendix A10 for further information.




In 2011, the City of Hastings selected Decision Resources, Ltd to perform a survey of 400
randomly selected Hastings residents to inquire about seven distinct areas of the quality of life
within Hastings. Among the topics, Chapter 7 included an evaluation of the effectiveness of the
City’s communication means and methods was researched to a +/-5% accuracy. Vehicles of
communication researched included Local Newspaper (Hastings Star Gazette), City Newsletter
(Rivertown Newsletter), Cable Television, City Website (www.hastingsmn.gov), email,
mailings, web stream meetings, podcasts, Facebook, blogs, twitter, and word of mouth.

The following is a snippet of the evaluation on Cable Television, the broadcasting means
for council meetings to those interested residents whom were unable to attend a specific

council meeting:

Q: Does your household to cable television, satellite television, or neither?
A: Cable-68%, Satellite-17%, Neither-15%

Q: How often during the past year have y